
 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

COMMUNITY BASED SUSTAINABLE FOREST MANAGEMENT  
FOR WATER RESOURCE CONSERVATION (COSFOM) 

 

Building Futures 

Communit ies taking lead in  bui lding their  

local  infrastructure and restoring their  

natural  environment  for  a  prosperous 

future.   

 01 

Catching The Rain  

While 358 ha springsheds have been restored 

in  Ukhrul  distr ict ,  Manipur  aims to revive at  

least  1 ,200 springs  in  the coming years  to  

strengthen water  secur i ty  across  the state.  

 02 

Final Year of COSFOM 

The Project  i s  reaching its  f inal  year  of  

operat ion with a strong focus to prepare  our  

benef ic iar ies  to  sustain  project  activ i t ies  

after  the end of  COSFOM support.    
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NEWSLETTER  
Livelihood 

Issue no. 08,  June 2026 

F O R E S T  D E P A R T M E N T ,  M A N I P U R  

Contact: http://cosfom.mn.gov.in/ 
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Planting Future 

COSFOM together with  DFOs Ukhrul  & 

Kangpokpi ,  marked World  Environment  

Day with 34,255 sapl ings p lanted by 

near ly  900 people f rom  Youth,  Church,  

WRCGs and Sel f -Help  Groups.    

Beyond planting trees,  the project  i s  

supporting 24 vi l lage forest  patrol  teams,  

helping safeguard remaining natural  

forests  and the r ich  biodiversi ty  within 

their  v i l lage area  using modern app -based  

monitor ing tools .  

 Building Futures  

Community infrastructure development  continues 

to  make steady progress  across  23 vi l lages  in  

Ukhrul.  With support f rom WRCGs,  communit ies 

are implementing a range of  local ly identi f ied 

projects ,  inc luding guesthouses,  v i l lage courts ,  

t radit ional  houses,  an d other  community assets .  

By putt ing leadership  in the hands of  the vi l lagers ,  

projects ref lect  local  ideas,  culture,  and 

pr ior it ies ,  ensur ing that  every resource is  used 

wisely and every structure serves  the  

community’s  long -term interests  
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02 

1,200 Springs Set for Revival  

Manipur  State has  completed i ts  f irst -ever  

spr ing census  -  ident i fying over  3 ,000 spr ings  

-  with 1,200 spr ings  pr ior it i zed as  immediate  

targets  for  state - level  spr ingshed revival .  

The inter -departmental  roundtable on 

spr ingshed management  aims to  improve 

cooperat ion and coordinat ion among di f ferent 

state actors and support act ions  to  bring these 

vi tal  water sources  back to  l i fe.  

Catching the Rain 

Spr ingshed management  is  progress ing well  in 

Ukhrul ,  with 35 spr ingshed areas  across  17 

vi l lages  implemented,  cover ing a total  of  3 58 

hectares.  

Encouraging results  are emerging  in  Teinem 

vi l lage,  with  improved spr ing discharge 

observed after  just  two years  of  

implementat ion.  

To strengthen local  ownership and  

sustainabi l i ty,  greater  responsibi l i ty  for  

monitor ing and maintenance is  gradual ly 

transferred to  local  communit ies.   
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03 
Final Planning  

As the COSFOM Project  enters  i ts  f inal  

year ,  the trustful  col laborat ion 

between project  staf f ,  Partner  NGOs, 

and vi l lage benef ic iar ies  i s  c learly 

ref lected in the l ively and open 

discuss ions dur ing annual  planning 

meetings.  This  strong sense of 

ownership lays  the foundat ion for  

sustaining project  act iv i t ies  wel l  

beyond the l i fe  of  the project .    

 

SHGs in Good Hands  

The Manipur  State Rural  L ivel ihood Miss ion 

(MSRLM) has  expressed i ts  commitment  to 

cont inue support ing Project  Sel f -Help Groups 

(SHGs)  under  i ts  l ivel ihood scheme,  ensur ing 

a smooth transit ion from the COSFOM Project  

to  long-term state program support .  

SHGs wil l  retain  fu l l  f reedom to decide their  

future,  with  COSFOM organiz ing stakeholder 

meet ings  to  ensure they have al l  the 

knowledge needed to make an informed 

choice about joining the State program.  


