
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

COMMUNITY BASED SUSTAINABLE FOREST MANAGEMENT  
FOR WATER RESOURCE CONSERVATION (COSFOM) 

 

Contact: http://cosfom.mn.gov.in/ 

Village patrols initiated    

Vi l lage patrol  teams are taking the lead 

in  monitor ing and safeguarding their  

natural  forests  by us ing advanced,  app -

based monitoring tools .  

 01 

 GIS-based information 

sharing  

Patrol  t racks  and f ield  observat ions are 

stored and analysed in QGIS,  with  t imely 

feedback shared with vi l lage teams.  
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NEWSLETTER  
Forestry measures 

Issue no. 06,  February 2026 

F O R E S T  D E P A R T M E N T ,  M A N I P U R  

 Wildlife returns 

Camera traps  captured the return of  rare 

wi ld l i fe  species  in  Ukhrul  and Kamjong 

distr icts .  Community -based biodiversi ty  

monitor ing to  be further promoted.  
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App-based field monitoring  

Patrol  ef forts  are recorded via an app -based 

monitor ing system to generates  accurate spat ial 

data on patrol  routes and forest  v iolat ion 

observat ions.  

Result ing maps enable the Forest  Department  to 

provide more t imely and targeted support  to 

communities  in their  ongoing efforts  to  safeguard 

their  remaining natural  forests and the r ich  

biodivers i ty  they sustain.  

01 
Village Forest Patrols initiated  

COSFOM is  supporting vi l lage forest  patrol  teams to 

take the lead in protect ing their  own natural  forest  

resources.  Training support  ranges f rom patrol l ing 

techniques,  inc ident  report ing,  use of  mobi le -based 

monitor ing applications,  and basic  f irst  aid.  

Patrol  teams receive dai ly al lowance and are guided 

by partner  NGOs in  monitor ing and reporting.  

Dur ing each patrol ,  a  detai led report i s  prepared 

and subsequently uploaded in d igital  format  to the 

distr ict  project  off ice,  ensur ing systematic  data 

management  and t imely review.  
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02 

GIS-based information 

sharing 

Vi l lage forest  patrol  data is  uploaded into one 

comprehensive GIS database,  al lowing for  a  

detai led review of  the spat ial  d istr ibut ion of  

patrol  ef forts and ident if ication of  areas 

requir ing further attent ion.  

Although the GIS database is  managed at  the 

Forest  Department level ,  feedback is  regular ly  

provided to  the vi l lage patrol  teams to ensure 

cont inuous improvement  and targeted 

conservat ion efforts .  

Real time data analysis  

Vi l lage capacit ies  are developed to al low real -

t ime data col lection and analys is  of  patrol  

act iv i t ies  and forest  observat ions for  swift  

decis ion-making r ight  at  the vi l lage s ite.  This 

dynamic  approach enhances the abi l i ty  to 

address  forest  v iolat ions  and monitor  

b iodivers i ty with greater  precision and 

immediacy.   
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Wildlife  returns 

Improved general  awareness  on biodivers i ty  by 

communities  combined with a part icipatory approach of  

forest  patrol  and monitoring is  showing steady 

improvements  with  more evidence on returning 

biodivers i ty documented.  COSFOM wil l  provide wild l i fe 

cameras  to  forest  patrol  teams to al low them to document  

any evidence of  rehabi l itat ion of  wi ld l i fe  in their  forest.    

 

Village protection rules  

The project  consistent ly  promotes and 
integrates  exist ing vi l lage forest  protect ion 
regulat ions,  ensur ing that  local  governance 
frameworks  are strengthened.  

To raise awareness,  s ignboards are 
strategical ly  placed to  guide passersby,  
with  detai led technical  and f inancial  
information access ib le via QR codes.  

At  the vi l lage level ,  Water  Resources 
Conservat ion Committees  play a crucial  role 
in  guiding patrol  teams,  act ing as  
intermediaries  between the project  and the 
Forest Department,  and foster ing 
col laborat ion for  effect ive forest  and water  
resource managemen t.   
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