
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

COMMUNITY BASED SUSTAINABLE FOREST MANAGEMENT  
FOR WATER RESOURCE CONSERVATION (COSFOM) 

 

Contact: http://cosfom.mn.gov.in/ 

Roadmap approved  

A Statewide Roadmap and Action plan for 

spr ingshed management  has  been  

approved by the State Government of  

Manipur  in September  2025 .  

 

 01 

 ICIMOD support continues 

The successful  t rain ing cooperat ion with 

the International  Centre for  Integrated 

Mountain Development  ( ICIMOD) on 

spr ingshed management  has  entered  2 n d  

phase.  

 02 

Field work progressing  

COSFOM springshed intervent ions inc luding 

hydrological  surveys  and physical  

interventions l ike contour  trenches/ 

percolation tanks  competed for  10 vi l lages.     

 03 

NEWSLETTER  
Springshed management 

Issue no. 05,  November 2025 

F O R E S T  D E P A R T M E N T ,  M A N I P U R  
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01 
Roadmap approved 

As a paramount achievement  of  the inter -

departmental  roundtable in  Manipur ,  the Government 

has  off ic ial ly  approved the roadmap for  state -wide 

implementat ion of  spr ingshed management.  

The approval  sets  the stage for  meaningful  action on 

the ground. Guided by a detai led 18 -month 

implementat ion plan,  the in i t iat ive wi l l  a l ign and 

energize col laborative ef forts  across  departments  and 

univers it ies turning strategy into sustained impact  for 

water  resource management  in  the state.  

https://cosfom.mn.gov. in/ roadmap/ 

Roundtable institutionalised  

With the recent ly  approved roadmap as  i ts  

foundat ion,  the inter -departmental  Roundtable on 

Spr ingshed Management  is  formal ly  establ ished as  a  

legal  ent i ty.  This marks  a major mi lestone in  

Manipur ’s  journey toward water  secur i ty  and 

ecosystem resi l ience.  

The Roundtable is  set  to  p lay a pivotal  role by al igning 

state ef forts with  national  water and spring 

management  miss ions.  From strategic  planning to  on -

the-ground implementat ion,  i t  wil l  serve as  a  

p latform for coordinated act ion across departments,  

research inst itutes  and communit ies.   

 

16.09.2025 
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02 
ICIMOD cooperation continued  

Fol lowing the fruit ful  1 s t  phase of  the Project 

cooperat ion with ICIMOD  (May 2024 –  Aug.  2025),  a 

2 n d  phase has  been agreed.  The 2 n d  phase is  scheduled 

unt i l  December  2026,  aiming to consol idate training 

inputs  for  a  pool  of  around 35 para -hydrogeologists .  

At a  long-term perspect ive the insti tutional isat ion of  

the approach for  spr ingshed rejuvenat ion wi l l  be 

promoted through this  cooperation.   

 

 
Para-hydrogeologists 

A total  of  46 trainees successful ly attended the 

Training on the Six -step Protocol  for  Spr ingshed 

Rejuvenat ion  by ICIMOD.  Combining theory with 

actual  f ie ld  implementat ion,  trainees were  

provided al l  required ski l l s  to  become an  

independent  para -hydrogeologist  that  can 

support communit ies  in al l  steps  required to 

conduct  their  spr ingshed revival .  

The 2 n d  phase of  the training cooperat ion wil l  

focus on digital  mapping ski l l s  and impact 

monitor ing.   

 

 

Trainees were exposed to al l  s ix   

 

Fol lowing 3  training modules  in  form online 

teaching and coaching as  wel l  as  f ie ld  pract ise and 
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03 
Field work is progressing  

Although springshed  f ield  work began only in  
2024,  hydrological  surveys  have been completed 
for  23 project  v i l lages  in  Ukhrul .  Physical  
interventions  such as  contour trenches,  
percolation tanks,  horticulture plantat ion have 
been completed in  10 vi l lages ,  benef i t ing  21 
spr ings .  

F i rst  posit ive impacts  are see n in  Teinem vi l lage,  
where a fu l l  monsoon cycle has  passed s ince 
implementat ion,  and vi l lagers  stated  that  4  out of 
7  spr ings  have shown increased water avai labi l ity 
and sustained f low wel l  into the lean season.  

 

 Monitoring Success  

Communit ies  are trained to  monitor spr ing water  

qual ity,  discharge rates,  and rainfal l  data.  Through 

this  capacity -bui lding approach,  they are empowered 

to become stewards of  their  local  water  sources  and 

equipped with both the knowledge and a strong sense 

of  ownership  to  ensure the ir  sustainable management  

of  spr ings  well  beyond the project ’s  durat ion.  

When aggregated at  the distr ict  level ,  th is  data wi l l  

a lso  provide valuable insights  into the broader  

impacts  of  spr ingshed intervent ions.  Notably,  such a  

database has  not  yet  been developed at  the State 

level ,  h ighl ighting the project 's  potential  to  

contr ibute to  long-term water  resource planning.  


