
 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

COMMUNITY BASED SUSTAINABLE FOREST MANAGEMENT  
FOR WATER RESOURCE CONSERVATION (COSFOM) 

 

True sense of ownership  

Project sustainabi l ity  depends on a true 

sense of  ownership  r ight at  the project  

benef ic iary level  to  be fac i l i tated through 

part icipatory planning and monitor ing .  

 01 

Seed money, micro credits  

Seed money forms the starting point  for  

a revolving fund to be owned and 

managed by women Sel f  Help Groups to  

increase their  economic  independence .  

 02 

Creating bank linkages 

Close to 70% of  Project  supported Self  

Help  Groups rated “A” fo l lowing the 

NABARD standard .  Market- l inked value 

addit ion  to  commence in coming months.   

 03 
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ˮ 

Continuous coaching  

Capacit ies  are developed through vi l lage and 

c luster  level  train ing courses  as well  as  exposure 

tr ips  to best pract ices as  per L ivel ihood 

Improvement  Plans as  prepared by the community.  

  

Regular meetings between 

SHGs have contributed to 

increased cooperation and 

harmony between hamlets 

ˮ 

ˮ 

01 
A True Sense of Ownership  

Sel f  Help Group (SHG) formation and operat ion is  guided along 

pr inc iples  of  Free Pr ior  and Informed Consent  (FPIC)  and NRLM 

prescribed Panchsutra .   

A  true sense of  ownership  is  developed through bottom -up 

planning and partic ipatory decision -making to  ensure that  the 

real  needs and interests  f rom the community are represented.     

SHGs are providing a forum for women to promote mutual  

support and to  gain more economic  independence while  at  the 

same t ime strengthening their  social  and economic status in 

their  fami ly.   
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02 
Economic support 

through seed money and 

micro credits  

A total  of  188 new Sel f  Help Groups have 

received Project  seed money.  In Ukhrul ,  

SHGs under  al l  23  Project  v i l lages  have 

taken up act ivit ies  l ike agr icultural ,  

horticultural  and l ivestock rear ing whi le  

106 exist ing SHGs have received funds for  

Income Gener ating Act ivit ies .  

Seed money is  used to  provide micro 

credits to SHG members  for  economic  

purposes,  support  to  chi ld  education or 

during emergency s i tuat ions.  

In  addit ion,  944 vulnerable households  

f rom al l  the 23 project  v i l lages  have 

received addit ional  f inancial  support to  

undertake income generat ing activ i t ies  as  

per  respect ive LIP. 
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Self Help Group grading 

and bank linkages  

Project  supported Sel f  Help  Groups have 

been rated fol lowing the NABARD standard 

with close to  70% graded as  “A” .   

The project  wi l l  now faci l i tate bank l inkages  

for  these SHGs to enable them to access  

loans f rom local  Banks to scale up the 

ongoing IGAs towards micro -enterpr ises  and 

independently operate their  businesses.   

 

Boosting market-linked value 

addition and collective marketing 

Regular  “ Buyer-Sel ler -Meet”  events  wil l  be fac i l i tated to 

provide a vi tal  platform for  d irect  market  l inkages,  

enabl ing the community to  secure better  returns on their  

investments.  Such events  wi l l  foster  knowledge sharing,  

encourage partnerships,  and bui ld  trust  among 

stakeholders  in  the value chain.  By al igning product ion 

with market needs,  the ini t iat ive aims to create a more 

res i l ient  and profi table local  economy.  

Technical  support inc ludes value chain  analys is ,  food 

process ing and branding to  better  meet  market  demands.   

  

 


