
 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

COMMUNITY BASED SUSTAINABLE FOREST MANAGEMENT  
FOR WATER RESOURCE CONSERVATION (COSFOM) 

 

Planting for the future  

Project  p lantat ions are increasingly  

located within spr ingshed  areas  to  

combine tangible benef i ts  l ike f irewood 

and t imber  with  springshed rejuvenat ion.  
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Village forest stewards   

Shokvao vi l lage granted recognition 

cert i f icate f rom the Hon’ble Governor ,  

Manipur ,  for  outstanding forest  protect ion 

during the 76 t h  Van Mahotsav Fest ival .  

 02 

Benefits from plantations  

First  project  supported Oak plantations 

are sustainably harvested for  coppicing.  

Obtained f i rewood is  reducing logging 

pressure on natural  forest  resources.   
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NEWSLETTER  
Forestry Measures 

Issue no. 02,  July 2025 

F O R E S T  D E P A R T M E N T ,  M A N I P U R  
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COMMUNITY BASED SUSTAINABLE FOREST MANAGEMENT FOR WATER RESOURCE CONSERVATION            (COSFOM)  

 

 

 

 

  

   

  

  

 

 

  

  

  

 

  

 

  

 

 

 

 

 

 

 

 

 

  

  

  

  

 

 

  

 

 

 

01 
Planting for the Future  

Increasing pressure on natural  forests has  led to  

increased water  shortages  in  h i l l  areas,  threatening  

the very survival  of  rural  communit ies.  In response,  

the Project  i s  taking an integrated approach 

combining forest  p lantations with  spr ingshed 

management  to  enhance the ecological  benef i ts  of  

t ree plant ing.  Local  communities  are at  the heart  of  

th is  effort .  They are growing seedl ings  in 

decentral ized vi l lage nurser ies and plant ing trees  

around cr i t ical  spr ingsheds.  

Trees  p lay a vi tal  ro le,  their  roots  help  channel  

rainwater into the ground,  recharging springs,  

stabi l i z ing soi l ,  and reducing the r isk  of  erosion.  

By restoring forests  and protect ing water  sources  

together ,  the Project  i s  helping communit ies  to  have 

c l imate res i l ience and secure water for  generat ions 

to  come.  
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Picture courtesy:  ENFOGAL Ukhrul 

Youth Leading the Way 

Increased awareness  on the value of  

b iodivers i ty  has  led to ef fect ive vi l lage -

based forest  protect ion regulations and 

hunting bans.  Increased s ight ing of  

wi ld l i fe  is  providing a c lear  prove and s ight  

of  hope for  future generat ions.    

Youth groups and local  NGOs are 

increasingly leading awareness  campaigns 

and becoming the stewards of  local  

b iodivers i ty.  

 

Village Forest 

Stewards 

Shokvao Vi l lage received Cert if icate 

of  Recognit ion from the Hon’ble 

Governor of  Manipur  for  i ts  

outstanding efforts  in  forest  f i re  

protection through the Forest Area 

Closure ini t iat ive under  the COSFOM 

Project ,  during the Grand F inale of  the 

76 t h  Van Mahotsav ,  2025 Fest ival .  

The project  is  encouraging  these 

in it iat ives  through Forest  and 

Ripar ian Area Closures,  providing 

f inancial  support for  v i l lage forest  

wardens.  
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Benefits from Plantations 

Extensive f i rewood consumption is  posing a real  

threat  to  natural  forest  resources in the hi l l s  and is  

impact ing water  avai labi l i ty  and r isks  of  landsl ides.   

To help reduce this  strain,  the Project  i s  promoting 

reforestation to  subst itute f i rewood from natural  

forest  through sustainably managed plantat ions.  

Oak plantat ions when managed as  coppice can be 

regular ly  cut  every 5 -7  years  where trees  are 

repeatedly cut down to the stump (coppiced),  

a l lowing them to regrow from the remaining root  

system.  

 

Growing Trees and Livelihoods  

Project  v i l lages  are taking the lead in reforestation 

by managing their  own local  nurser ies  f rom 

col lecting seeds in  nearby forests to  p lanting 

young trees  in their  v i l lage woodlands.  This hands -

on approach not only strengthens community 

ownership but  also bui lds  local  sk i l l s  in  nursery 

management.  

In  some vi l lages,  nurser ies have grown into smal l  

enterprises.  Households  and neighbouring 

communities  are purchasing sapl ings,  creat ing new 

income opportunit ies  for  nursery managers .  


