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Lairik hiwui mashun katonga reserve sakahaina. Lairik hiwui &kai semkhui laga yaokhami,
lah azingli mikahai address hiwui eina rida khamaya makhuila namkakhui, electronic eina,
mechanical eina namkhui laga apong ngatatei dawui eina ngayao khangasak masé&pai mara.

Address: Manipur Forest Department, Sanjenthong, Imphal - 795 001 Manipur
Phone: 03852 450 165
Fax: 03852 452 504
Email: pccf-mn@nic.in
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LAIRIK HI

KATHADA SHIJINRA

Lairik hi patrol team bingna otpamli kazat tharan sakhangayi otngarut bingwui maramli
chitheimiya.

Patrol team kajidana atam kachida lairik hi akharip singzatshon phalungra.

Lairik hili technical topic chiko zanga:

v

v

Shimlak eina thuilaga district administration vashungda
saki kaji kala s&khangayi bing tharzarik eina chitheimiya

Patrol member bingwui eina kachikatha kachihan
leikhala kaji chitheimiya

Patrol group member bingwui ot kaséali saki kaji kala
sdkharan otngarutbing tharzarik eina chitheimiya

Patrol member bingna &ngaran-angayei kasem kala
khamayon otngarut ngachang kasangli kathada sara kaji
meisa eina meikhai chitheimiya.

Apong ngatateida eina patrol khava kala kath&da sara
kaji chitheimiya

Patrol khavali khuiphungki kaji khutlai kala kathdda
ngasharda khuiphungra kaiji chitheimiya

Ain matung-makéan laga kasé bingli kathada sara

Patrol khava kala ain chonkhamakan wui kashok kazang
kath&da chithei mira kaji chitheimiya.

Saza kahai kala kaza kahai tharan kathada first aid mira
kaji chitheimiya
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) ) Thingrong masatekrang lakha lah sayur

Khangaha liva khangashar na phamei

masathatrang lakha kharar ngahongwui
yanza chonkhamakan rida thing haolu
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2 AUTHORITY BING KALA SAKHARAN
OTNGARUT

Patrolling teams na ngahong khangék li administration li ngachon khami hi mana, ain
matung-makan laga kasabing lah evidence ngapai kakhui li athumwui pangshap chiyakha
maleimana.

Chiwui vang ngahong li ain chonmakan kahai bingli local authority na yangkasang li patrol
team bingna ngachonmida ngahong along li ain na makhamaya otsak masangasak mara
(Chikathali yangkasangli Standard Operating Procedure li ngaheoyang ranu).

KHARAR NGAHONGWUI YANZA CHONKHAMAKAN WUI MARAMLI FOREST WUI
EINA MANINGLA APONG NGATATEIDAWUI EINA THEIKHUI KHAVAILA LEIYA.
RAMNAO BINGNA PHAP KATA THEISHINGKHUI KAHAI CHINA NGAHONG
KHAMAYONA BINGLI MATHAMEIDA YANGSANGSHAPPA.

Ngahong wui yanzd chonmakan kahai tharan khipana kala kachikathd shongran parra kaiji
maramli patrol team na sakhangayi bing, hiwui eina yangkhuipaira:

Otngarut kala sakharan bingwui maramli chitheimidalei.

Authority Sakhangayi bing
Authority hina khangatei bingli Hi mipha kala group akhana
sangasak khavai kaso khavai wui saphalungki kaji otngarut na
pangshap leiyai

2.1 Patrolling Team

Authority bing:
v" Ngahong kala khawui eina khalen ngapaikhuida sashiman mira.
v Séthat kahai sa kala aragui eina ahui katha ngahong kala khawui eina tukkhuira.

v Ain matung makén laga kasa bingli chikathd maséa khavai hangchitheira kala athum
kajicha wui identification khuira.

v" Ramnao bingli ain na makhamaya ot masa ngasak mara.

v" Ngahong mei kachui kala ain chonkhamakan otshot kashok tharan ramnao bingwui
khangachon khuira.

Sdkhangayi otngarut bing:

v Patroling khavali zangshonra kala saklak kahai tuishot kathok tharan ngalangda
khangachon khuira.

v Ain matung makén laga kasa otshot kashok kajida WRCC lah chuikhamei authority
bing li chitheimira/ pao mira.

v Tukkhui kahai ngahong wui ot kala khutlai bing WRCC li misangra.
v Partolling report form chi kapisangser haira.

Community Based Sustainable Forest Management for Water Resource Conservation (COSFOM) 2
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2.2 Khawui/Ramwui member bing

Authorities:

v" Ramnao bingli ain na makhamaya ot kaja thing kapha, thing kahat, sa khareng kala
ngahong mei kathot masa ngasak khavai ramwui eina makanshok ngasak mara.

v" Ain matung makan laga ot masa ngasak mara kala chikatha kasa bingwui khutlai bing
evidence wui vang ngapaikhuida WRCC li misangra.

Sakhangayi otngarut bing:

v" Khawui ngahongwui alungli ain chonkhamakan otsak kasa katonga WRCC lah
patrolling team li chithei mira.

v" Kapo lah khangakao athi shurda ngahong li patrol khava lah ngahong mei kachui
sashit khavai khavali zangra

v" Ngahong ngak khavai kha wui chan khangazek li vazangra.

2.3 District Forest Department

Authority bing:
v Ain chonkhamakan otshot li yangsang khavai chuikhamei authority bingli misangra.

v" Ngahong wui yanza chonkhamakan tharan khali channgazek ngahotra.

Sakhangayi otngarut bing:
v Ain chonmakan kahai tharan chi tharsang khavai chuikhamei authority li report mira
v" Ain chonmakan kahai tharsang khavai ramnao bingli ngachonmira.

2.4 Akap akai/ khalen ngapai kakhui

Khalen/akap akai kala kathi sa Rf\
(1) Khalen sanghai kasa apam chilli violation report kupsang *’@%@

phalungra. _{*‘\,&@Q o
(2) Khalen chi kharaimi haora kala evidence wui vang ramli khuiungra.
(3) Kathi sa& chi kotphum haora, chi maning akha WRCC li khuiung

mira.

(4) Khalen khangatei sangkahai/makasang phéashok khavai apam
kuimareida kapeoyangra.

(5) Ramli hankhaung eina khalen bing chi WRCC li evidence wui vang
misangra.

Community Based Sustainable Forest Management for Water Resource Conservation (COSFOM) 3



Authority bing kala sakharan otngarut -4,

Thing hat khavai apam, kachonshim kala chainsaw

(1) Akhava maleila thing hatkhavai khutlai ngahongli haisa akha chi
evidence wui vang WRCC li khuiung mira.

(2) Thing hat khavai khutlai bing chi private wui ot ngasa kahaiwui
vang legal authority bing mangna sashimanki kajina.

2.5 Mi tukkakhui P

Ain chonkhamakan bingli khipana tukkhuira?

Forest ranger bing maningla mi matukkhuipai mana kala athum
maningla ngathing\ngahan khavai phungung-phungvad sé&khavai
mashun malei mana.

2.6 Khangama khangashao li yangkasang

Malung thuida khalei mili mavanganai mara.
Evidence wui vdng ama namkhui khavai séra.
Mipa chilli malung khavét suitd khavai khararchan sara. w

Nathum mi tardkha zatsa lala mipa chilli masamaijit mara.

AN NN

Kalikhada kalad kashi shokkapai leihai akha, ngalan haora. Khangama khangashao li
mazang mara.

\

Ramli hanungda forest ranger lah police wui khangachon ungkhuira.

2.7 Kapeo khava kala tukkakhui
v" Kachikatha shimkhur na s& rengkhavai khutlai, sdhui/saragui lah thing katha shimli
ngathum kahai pao samphang akha forest ranger li pao mida kapeova laga tukkhuira.
v Patrol team na pao khuimaronra, kha shim-shimli zanglaga makapeovapai mana.

v" Khawui ngahong li hunakhawui ngayin khavai shimnao semkahai chilli kapeopaiya kaja
chi khamaya mazangla semkahaina.

Community Based Sustainable Forest Management for Water Resource Conservation (COSFOM) 4
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3 KHAWUI KHARAR NGAHONGWUI YANZA

Kajichd ramwui ngahong ngak khavai khalatta wui yanza leiya. Chikathd yanza chi azingli
kapisangda ngaheo khavai s&da shijinra:

Notes

Community Based Sustainable Forest Management for Water Resource Conservation (COSFOM) 5
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4 PATROL GROUP BINGNA SAKI KAJI KALA
SAKHARAN OTNGARUTBING

Patrol group member kala WRCC member bingna patrol védkhavai angaran-angayei kasem
kala ot kasa tharan azingli mikahai hili ngaheo laga sara:

4.1 Leiret

o Leiret phakhuira kala patrol zatkhavai shongpong semra.
Ngahong li yangsang/mayon khavai kala patrol zatkhavai wui angaran-
angayei semkhavai patrol group member bingna lairek, kala athumna vaki kaji
shongpong bing semkhuira. Shongpong chili zatta patrol khava li shongpong
\ kadhar la phakhui mamanra. Hankhaung tharan District Project Management
‘ Unit member bingna shongpong bingchi digitized map |i dmachut sésang
haira. Kala hina patrol vakhavai wui dngaran-angayei semkhavai ngaséara.

4.2 Informant networks

o Informant network semkhuira

Patrol member bingna athumwui ot sédkhavai leiret azingli khalei ngasotnao
kala shimkhur mibing hokhuida kashap eina tangda athumwui eina pao
khuimaronra. Athumwui detail la katonga kapikhui haira kala athumwui eina
pao samkaphang chi violation report sheet li kapisang haida, chiwui athi
shurda Standard Operating Procedure activate sara lah WRCC li pao mira.

4.3 Patrolling

o Kumkhali patrol vakhavai angaran-dngayei mati shida kasemli zangra.
WRCC lah District Project Management Unit li ngarum laga patroling vakhavai
Co angaran-angayei kasemli zangra.
o Patrol khava thang chiwui angaran-angayei kasem lila zangra.
WRCC li ngarumda patrol member bingna &ngaran-angayei kasemli zangra
kala chiwui khak takmi kahaiwui thili patrol vakhai sara.

o Patrol vara
Angaran angayei semkahai kala sédmi khavai kapo athi shurda patrol member
bingna saran chi sara.

Community Based Sustainable Forest Management for Water Resource Conservation (COSFOM) 6
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4.4 Data kazipkakhui

, o Ain na makhamaya ot kasa katonga phashokra
Q’T Patrol khavali ain na makhamaya ot sadkhasa katonga patrol group bingna
> i phashokra.
N
'L o Informant network bingwui eina pao khuimaronra
, Patrol group bingna kashap eina tangda informant network bingwui eina pao

khuimaronra.

4.5 Kashok kazang chitheikhami

J o Patrol khavai kala ain chonmakan kahai wui report khami li reporting
protocol shijinra.
'IV Patrol group member bingna athumwui ot kasa kala ain chonmakan kahai ot
kasa tukkakhui bing katonga ngarakzak eina Standard Operating Procedure
//(\ shikajin zangda kashok kazang chitheimira. Patrol kala violation form katonga

/ kuplak eina kapisangra.

4.6 Mik rakngaska khavai tamkachithei

o Ain na makhamaya ot kasa bingli mik rakngasak khavai tamchitheira
Ain chonkhamakan bingli patrol group bingna athumwui ningrin kala athumna
N ad sada khalei chi khiwui vang kasa khala kaji mathalak eina hangchitheira.

o Ramnao bingli atam-atamli khararchan sangarumra kala khawui ngahong
= - khangdk wui maramli mathada hangchitheira.

4.7 Ain khangaka

o Enforcement action active sakhavai Standard Operating Procedure chi
J \/ shijinra
) o Ain chonkhamakan tukkakhui kajidali Standard Operating Procedure shijin
o f laga enforcement action activate séara, ain chonkhamakan ot sakida leidalei
4 / kaji pao samkaphang tharanla chithada sapapamra.
=9 § A 2 o Khalen katonga kazipkhuida sakhayangmi haora.
- o Patrol khavali samkaphang khalen katha katonga Patrol groups bingna
pheitamira.

=

Community Based Sustainable Forest Management for Water Resource Conservation (COSFOM) 7
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5 PATROL ANGARAN ANGAYEI KASEM KALA
PATROL KAZAT OTNGARUT KUPKASANG

Kum akhali mati shida patrol group bingna patrol vékhavai &ngaran-angayei semra. Kala chi
masingkarang lakha WRCC i misangra. Patrol member bingna azingli mikahai chizakhami
chiwui athi shurda mayonra:

5.1 Patrol angaran-angayei

e Patrol angaran adngayei semkahai chiwui athi shurda
zatra.

e WRCC na patrol member bingli athumwui vaki kaji
shongpong kala chiwui ningrin chi chitheimira.

e Patrol member bingna singvaki kaji, khaung-khava
sadkhavai, kashak-kaza, khutlai kala lairik katha
ngaransangra.

5.2 Patrol kupkasang

e Patrol khava, ain chonmakan kahai kala evidence report form bing chi yangkazakra.
e Patrol Report Form bing chi WRCC li misangra.
e Patrol form chili shoi sdsang haira.
e Atam wui sheet chili kapisang haira.
5.3 Maungkashung-mavakashung li yangkasang

¢ Kalikhada patrol member bingna ot kasali mavathu lah, zingyat na mamatha mada
mavapaithui akha:
o WRCC li pao mira
o Village Patrol Group khangatei maleikhala kaji yangra.
o Maleisa akha patrol khava ngasam haida khangatei atamli vakhavai ngaranra.
o District Project Management Unit li pao mira.

Community Based Sustainable Forest Management for Water Resource Conservation (COSFOM) 8
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6 PATROL AYURBING

Patrol vakhavai angaran angayei kasé kala khava tharan athumwui ningrin chi ungshungpai

khavai, patrol member bingna azingli mikhavai chiwui athi shurda séra:

61 Ngaran laga khava 6.2 Khangaran maleila

z : khava

 Quarterly Patrol plan athi shurda o )

sara Arui-arui rakashok otshot chii yangsangra.
Phongshar eina khava Ngathumda patrol khava
Arah Arah
Ramnao bingna theikapai shongfa Kazing mathangrang lakha zatphokra kala
khorei kala apam bingli patrol vara zimik tunkahai thili hanungra.

L Ramnaobing lah mibingli matheingasak
Ningrin mara

Mayon dalei kaji theingasakra
Khararchan sada tamchithei khavai Ningrin

khamath& apongna da khuira Rayang laga pao khuira.

Khararchan sangarumda pao
khuimaron khavai apong dkha sada
khuira.

Ngahong wui yanza chonkhamakan tukkhui khavai patrol khava tharan azingli
mikahaibing hi mayon phalungra:

» Ain chonkhamakén ot kasa tukkhui khavai, ningsanglak eina khangana hina
mathameithui kaji apong na. Patrol khava tharan khararchan masangarok mara. Mi
avava na meter 10 shakha matak laga kazat hina phameithuiya kaja chith&hai akha
khararchan masangarok mara.

» Patrol khava tharan ngaironda zatra kala ningkhamaong kathei kajida kuplak eina
yangzangra. Ngaironda kazat hina mathalak eina kala peida theikhui/yangkhui pai
meiya.

Community Based Sustainable Forest Management for Water Resource Conservation (COSFOM) 9
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7 KHUTLAIBING

Patrol member bingna patrol khavali singkhava khutlai bing ngasharlék eina singra. Azingli
chizami kahaibing chilli yanglaga chiwui athi shurda sada patrol khava tharan khutlai peida
singzat phalungra kala chi ngasharda singra:

v" Meina machuiki kaji, meikhut makaza, kazing marosangki kaji, tara kaphong tharan
tara mazangki kaji kala dka-akai mazangki kaji apamli khutlai chi hokthang haira.

Patrol team kajidana teomeithuida :
v' Patrol Handbook dkha

First aid kit akha

Patrol Information Sheet 03-05

Notepad dkha

Pencil eina ball pen khani

Tara makazang document case &kha

Torch akha kala battery peida singzatra
Emergency call sdkhavai Mobile phone akha singzatra

AN N N N N N

Phinam/khara-khareng sashat khavai khainao dkha singra

Notes

Community Based Sustainable Forest Management for Water Resource Conservation (COSFOM) 10
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8 AIN CHONKHAMAKANA BINGLI YANGKASANG

Ain matung-makan laga sékasa bingli khangasung tharan patrol member bingna azingli
mikahai hiwui athi shurda yangsangra:

e Zakmai chitheira

Ain matung makéan laga sada khalei mipa chilli mathdda ngah&nlaga vasamphangra
kala na khipakhala kaji hangkachithei eina ngasoda nali COSFM eina village patrol

kha wui ngahong khangdk Ili yangsang khavai kapangsang kahaina Kkaji
héngchitheira. Sapai akha nali kapangsang kahaina kaji chithei khavai lairik la
khuishok chitheira.

e Standard Operating Procedure Protocol shijinra

Standard Operating Procedure li sangmihaida khalei number chi khuilaga patrol
member akhana WRCC Ii call sédra kala khangatei dkhana mipa/mibing chilli
khararchan sémi sara.

e Hangkachithei/ tamkachithei

Patrol group member bingna COSFOM project wui maramli hangchitheida, hi kha na
ngahong mayon khavai kala ngahong wui lan ngasharda shijin khavai mayami
kahaina kaji hangchitheira.

e Ain matung makan laga masa khavai pora.

Ain matung makatung makan laga sada khalei mipa chilli chikathd masa khavai kapo
eina ngasoda ana satek/sathat kahai thing, sa hkt. zangda ana singkaséa khutlaibing
evidence wui vang misang khavai hangara. Matailak kahai dkhana hi kapo/kahang
mana khak katd lah kakaso maningmana kala ain chonmakan kahai mipa china
manganasang akha patrol member bingna phahaira da khuida kakhane khuikhangayi
pheikar khuira.

e Sapai akha mipa chiwui maramli ngathingkhuira

Mipa chiwui maramli, kala kachi katha ram/khawui eina khala kaji ngathingkhuira kala
chi violation form li kapisang haira. Kalikhada chilila mahensang akha phéhaira da
khuida chiwui thili khuikhangayi azingli mikahai pheikar khuira.

¢ Ain chonmakan kahai chi kapikhui haira

Atungli mikahai pheikarbing chi khuikahai thili kashap eina tangda &na sékahai saikora
chi kuplak eina kapikhuira kala patrol zatluira, chi maning akha WRCC wui eina
khangachon pohai sdakha, chiwui chiza khami ngaraira.

Community Based Sustainable Forest Management for Water Resource Conservation (COSFOM) 11
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9 PATROL KHAVA KALA AIN CHONKHAMAKAN
WUl KASHOK KAZANG CHITHEIKHAMI

Patrot zatkaphok li patrol sheet li kapisang haira. Ain matung makan laga kasa tukkakhui
katonga (i) Violation report sheet li kapisangra, kala (ii) patrol sheet li kapisangra. Evidence la
zangakha, violation report sheet chi evidence report eina ngasoda misangra.

PATROL KHAVAILI CHIZA KHAMI KALA PATROL KAZATLI RECORD KASA

Patrol mazatrang lakha :

- Teomeithuida patrol informatin sheet phanga, violation record thara, Violation exhibits
record, kolom/ pencil, paper chichapshan khavai plastic clips kathad khuiphungra. Otbing
chi tara mazangki kaji plastic dkhaoli khuiphungra;

- Patrol vaki kajibing chiwui kathdna china patrol mavéarang lakha kapisang khangayi
katonga kapisang haira.

Patrol kazat atamli:

- Ngaran kazak kahai athi shurda patrol vaki kaji shongpong chilli vara;

- Ngahong wui ain chonkhamakan phékashok tharan:

Patrol information sheet chiwui zimiksho, atam kala apam kapisang khavaipam chi
kapisangra, (# 1,2,3......);

Patrol information sheet chili kathdda ain chonmakanhao (Ngahong wui lam
ngaheikhui kahai, ain matung makan laga thing kahat, sa khareng, ngahong wui lan
phakakhui, mei thing kapha lah NFTP kazip kakhui, ngahong mei kathot) kaji hi
kapisang khavaipam li kapisangra (azingli khalei page li yangmiranu)

Ain chonkhamakanna kala kathdda chonmakanhao khala kaji kapisang khavaipam
chilli X da kapisang haira.

Violation Record semra kala chili khangashik khalei kapisang khangayi kapisangra.
Kalikhada patrol information sheet chiwui, ain chonmakan kahaipa wui column li X da
kapisanghai saakha violation record li ain chonmak&n kahaipa chiwui 8ming kala shoi
khuira;

Patrol information sheet chiwui violation exhibits column li X da sanghaisa akha
Violation exhibits wui record semra.

Horhai laga yamkahai akha chiwui violation exhibit chi khuira kala chi patrol kupsang
kahai thili WRCC li misangda athumwui sakashap alungli sékapai samira.

Yangkhava li theikakhui (matailak eina ain na makhamaya ot kasa tukkakhui kala
séhai kasabing) katonga kapisang haira.
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Patrol khava kala ain chonkhamakan
wui kashok kazang chitheikhami

T

Patrol khavali ama namkhuira (Camera/ smartphone katha singzatsa akha):

- Ain matung makan laga s&kasa (thingrong nganaozao eina satekhai kasa, khalen
sanghai kasa, motorsaw, kachonshim semhai kasa, thing satekhai kasa, ngahong wui
lam ngaheikhuihai kasa, khalen li s& mankasa, ngahong li mei thotkasa hkt.) wui ama
namkhuira.

Patrol kupsang kahaiwui thili:

- Patrol information sheet, violation record, Violation exhibits wui record chi hanluida
yanglaga, darkar kasa kapisang khangayi chi kapisangra;

- Patrol Information Sheet kala khangatei record bingli patrol group chiwui kathana china
shoi sésang haira;

- Ain matung maka laga sakahai, violation exhibit kala khangatei record bingchi patrol
khava kupsang kahai thili WRCC |i misangra;

- Patrol khava hanung kahai thili patrol information sheet katonga WRCC li misangra.
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10 FIRST AID

First Aid, kaji hi accident lah medical emergency khalei tharan professional emergency care
khami bingna mayangsangrang lakha kala kashi shokkahai tharan mipa/mibing chilli kankhui
khavai ngalangda yangsang khami chilli kahangna.

10.1 Khare sada yangkasang

Saza kahai mipa chi mathing da ngahanpai dalei akha kala ashee tarakha shokta
mangla shiman kapai malei akha:
- Patrol team li ngasokazatta bingli first aid kit khuird ngasakra.

- Leidalei akha khalatta ngak khavai khangashar pheikar katonga khuira: Panghon leisa akha
panghon sangkhuira.

- Mipa chilli ngahanra: Kathdda s&za khala kala kathdda kaza khala kaji, allergy kasa, ari
shikajin, ridawui eina kagaza leikasa/maleikas3, kachikatha kashak-kaza
zasang/mangsang, kala kathada rashokhao khala kaji ngathingkhuira.

- Kuitungyéng eina thuilaga pheimareng tdshungda mathaldk eina yangra: &kui eina
akahung, vyartui, amathik eina awuk, khaishang, pheithei kala pheikhum, &pang kala
apangmareng kathali khama kaza/makaza yangmira.

- Kath&da s&za khala, kala nana training khuikahai, nawui kathei athi shurda yangsangmira.

Saza kahai mipa chi mangahanrar akha:

Mipa chilli panglék eina hora, aming thei akha aming eina hora, Chili manahanka akha, mipa
chiwui yartui li kaphe laga panglak eina holuira kala khak kasui/makasui yangra. Second 5-
10 shakha ngahankakd/mangahankaka, khak kasui/makasui yangra.

Mipa chi khak suisa akha:

- Mikahai emergency number li call sdkhavai mi chihora kala first aid kit khuira.
- Chili nganing kasabingwui eina kathdda shokkahai kala kaji ngahankhui/ngathingkhuira.
- Akui eina thuilaga pheimareng tashungda sakaza/masakaza yangra.

- Nana training khuikahai kala nana kathei athi shurda mipa chiwui condition li yanglaga
ngachonmira.

- Khaméa zakahai azak mathei akha mipa chilli ardp shong khareizang mira.

Mipa chi khak masuithura akha:

- Emergency number li call sdkhavai mi chihora kala first aid kit khuirara.
- Mipa chilli ashat/ khamasha apamli matheida chipet zangra.
- Cardiovuscular Pulmonary Resusitation sédmira. (Amathik li namlaga haophokra).

- Mathiranga kaji azak kaja khak kasui matheirang lakha eina tangda, lah train sdkazak kahai
medical responder bing mararang lakha eina tangda Cardiovuscular Pulmonary
Resusitation hi samira.
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10.2 Cardiovascular Pulmonary Resusitation

1. Phone sada khangachon khuira

Mipd chi ngahankaka/ mangahan kaka yanglaga mipa chi
mangahanthura akha kala khak masui akha, lah khangachawui
thada khak masui akha Standard Operating Procedure protocol
shijin laga phone eina call séra kala mipa chiwui ngalemli hanungda
yangsangra. Sapai akha mipa chiwui ngalemli phone chi speaker
mode eina hailaga yangsangra, kaja kasang kharei, medical
professional bingna hangchithei mamanda ngachon khami ngavaya.

2. Amathikli nammira

Mipa chi khangachawui thada khak masui akha,
mamakhashok akha, lah mangatha akha, amathik
alungthungli (pangmareng khani eina amathik wui
aragui chilli parlaga) thumra shida nammira. Thaklak
eina kala panglak eina minute akhali shakha-shakha
maka shakhawui chang eina nammira.

3. Malisang khami

Akui kharei laga amakha khangkada, anatang singshanhai kala
awui akhamor chi nawui khamor eina s&kham laga amathik
mamachungkarang laga eina tangda nammira. Khanishida khak
suisang mira, khaksui akhali second &kha shakha zang ngasakra.

10.3 Ashee kata
Ayarli ashee shoktalei akha

Background Ashee kashok
Kasang kharei ashee kashok hi khama
teomeikha zakahai, teomeikha kaheoza
kahai hkt. wui eina rashoka.

Kha ashee kashok hi khama zakshida
zakahai, athingreira chatkahai, chansam
sada rokpaira chat kahai kathawui eina
shokpaiya kala chikatha chi kala shikapaila
leiya.

Kajikathd khama kaza hi ahui ngarahut laga
akhari-akhara li sdza kahai- chansam sada
khai eina ngashum kahai; aragui teksang
kahai wui eina rashokpaiya.

Saza kahai azak- azak matheikhui khararla ngavaya

Khama zahai laga marihun/ thinghun tosanghai kasa/mazang kasa, ahui sining kahai,
ahui kaheotor kahai, saza kahaipam li ashee mazatlui kaji, makuinen kahai, shairanra
tardkha kashok.
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Kathada ngachonmi paira.
1.Saza kahai akhama chili singshantitra

Akhama chili singshantitra. Ari eina sdkamtha
kahai chonsa kathar eina singshantitra kala chi
math&tung khavai bandage eina romkhamra.

Ashee mansasam akha, ATAM MASHIMAN
NGASAKLA, romkhavai kacha maphanganao
mara, kha mipa chiwui &pang eina singshan
ngasakra, kalikhada akhalatta masingrar akha
nawui pang eina singshanmira.

Akhama chilli panglik eina
singshanra

2. Akhama chili marihun/thinghun ngathan DO NOT remove the foreign object, but

dalei akha

Thinghun/marihun chi MASUTSHOKPAI
MANA kha chonshi eina marihun/thinghun chi
kuimareida romphin mira, kha marihun/thighun
chili manamshanpai mana.

Roller pandage eina ngaziplék eina romshan
mira, chimaning akha marihun/thinghun chili
pressure mami khavai mathada romsangmira.

3. Saza kahaipam chi khangkamira

Khaishang li khama zakahai akha, chili ashee
kashok suitd khavai akhama zakahai chi chuimeida
kh&ngkamira.

Pangli sdkaza akha, pang hokth&ng khavai kachon
khara neisangmira.

Kashap eina tangda mipa chiwui ashee lah sasakra
kathali masaza mara. Sapai akha shijin laga horhaoki
kaji pAnghon sangra, chi maning akha plastic katha
shijinra.

Kalikhada ashee lah sasakra li singzahai akha
kathakwui alungli sdpon kala tara eina pheotara.

Kalikhada kazat mankhui kapai ningkhamaong leihai
akha kathak wui alungli doctor li ngasankhuira.

apply padding on either side.

Saza kahaipam chi chuimeida
khangka mira
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4. Saza kahaiya mipa chili ngasamkhui ngasakra.

Pangli ranu, phasékai khangatei li ranu ashee kata ngasam ngasak khavai mipa chili
awui pamkapai/pikapai maong eina minute 10 shakha ngasamkhui ngasakra.

5.Medical khangachon khuira

Khamé& chi mazakshi akha kala mipa chi car li tongpai dalei aka, kathakwui alungli
local wui doctor li phungvada chili ngahamira.

Khama zakshida sdzahai akha kala mipa chi zakshida kaz&hai akha kathak wui
alungli ambulance hosangra, chi maning akha medical professional wui khangachon
khuira.

Ambulance khara ngarai dalei lakha mipa chiwui kagaza zakshiksang/matha
kasang la yangmira.

6. Kama romphing kahai chili ashee Khama romphin kahai chili
ngayenshokhai akha ashee ngayenshokhai akha

Rida romphin kahai chiwui tungli khangatei
chonshi romshanluira. Apam chili towel lah
chikatha chonsa khamanak eina romshanmira.

Ashee kashok mangasam akha, ashee rurkahai

chonshi chi kharaimi haida khagatei kathar eina %&
romsangmira. Ashee shokshon kaji hi chonshi chi .
khama zakahaipam chiwui eina nganaishok

kahaiwui vang ngasapaiya. /

Saota laga sakaza

Saota laga sdkaza hi matailak eina akui, amathik, akahung, awuk kala khaishang
kathali sdzazar laka.

Kathada ngachonmira

Ambulance hora mira, maning akha nganaimeithuida leikasa professional
medical wui khangachon khuira.

1.Takshan/shirenshanhaida khalei chi khangshokmira
Sapai akha shirenshanda/ tdkshanda khalei chi khangshokmi haora kaja séngda
haivahai akha mangahakhui kapai ngavaya.

Kasangda takshan/shirenshan laga leikahai akha khdngshok khareoda first aid
mikhavai ngaranra kaja shirenshan kahai chi khangkashok tharan kashuirak eina ning
kashiman kala awui condition zakshisanghai paiya.
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2. Akhama zakahai chilli yangsangmira

Yanglaga khama zakshimeida s&za kahai bingli imeida yangsangra.
Ashee shoktalei akha chonsé kathar eina &khama chilli romphin mira.

Kazada khalei mipa chilli &na pamkapai kacha eina pamzang khavai khangsing mira
kala sadza kahaipam chilli kh&dngkasing tharan chonsa khamanak eina ngasin mira.

Pheipang saza kahai akha mipa chilli khangkatom mida akhalatta li mangatha
ngasak mara.

Ambulance khara ngarai mamanda mipa chi kazasang khamei/ phasang khamei
mathada yangmira.

Nashee kapun

Akui li sdza haida ashee kata akha, chansam Mathalak eina singshan laga,
sada akui kaikahai akha, ambulance horara, shaizangda ngasamkhuira
chimaning akha nganaimeithui kaji medical
professional bingli hokhuira.

Kathada ngachonmipaira

1. Singshan laga shaizangra kala
ngasamkhuira.

Kagaza mipa chiwui akui mangali shaizang
laga natang singshanhai laga dkhamor eina
khak suingasakra kala chithdda minute thara-
maka shakha pamngasakra.

Kagaza mi chilli pam ngasakra kala nashee
kapun mangasamrang lakha eina tangda
ngasamkhui ngasakra. Tara khamakui simkhui
kahai chonshi shijin paiya.

Minute maka shakhawui thilila nashee kapun mangasam akha singshanda
khalei chi machihohai mara kala ambulance hokhuira..

2. Nashee kapun ngasam kahai thili

Mipa chilli pung khani-kathum napkui masi ngasak mara kaja napkui kasi china
ashee tangasakluihai paiya..
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10.4 Akhama khangatei
Ahui kaheotor kahai (graze) Ahui kaheotor kahai (graze)
Kathada ngachonmi paira

Ngaironda sapon, maning akha machira
eina sdmathamira.

Akhama chilli khamakhao dkha zangsa
akha, akham chi saponra/ machira li
haidalei lakha, mipa chilli ngaironda
samathashok ngasakra.

Samatha kahai chi kamanakka chonshi
eina mittheng haira.

Romkaphin darkar sdakha mamanuishanki

kaji chonshi kathar eina parhai laga
bandage eina neikham haira.

]

- ;‘v‘

&
)

Sasakra ngarung kahai akhama
Kathada ngachonmira

« Akhama chi lumrasa kahai saponra eina samathara kala surshokmira kaja alungli
Tetanus aka zangsapaiya.

e Akhama chi maromphinrang lakha mathada mittheng kazak haira.

e Akhama chi romkaphin darkar sdakha chonsa khangacho eina rommi haida
thangkachida shinmi chingra.

Tetanus ari kdpkhavai local wui doctor li ngasanra.

10.5 Phasa alungli ashee longkahai

Alungli ashee shokkahai hi first aid khami bingwui vang theikhuiki kaji saklaka.
Hikatha hi akhama leilaga lah maleila shokpaiya kala hi saklaka kaja surgery masala
mangahamirar mana.

Ithuwui thingreira chatkahai/ngawokkhai kahai tharan alungli ashee shokta alungli
longhaora. Hikatha hi gari na takkaza, takatung eina &kuili ngapoza kahai, amathik li
saza kahai lah awuk li sdza kahaiwui eina rashokka. Hikatha hi khamalo, ngachirra,
machorra lah dpai kathali ashee kazangwui eina theikhuipaiya.

Theikhui kapaiya azakbing — katonga matheikharar ngavaya

o Khak thaklak eina masuirarla kasui

« Rachangshon kahai

« Khayeng khamakha li ashee zanglaga amalao eina makha kashok, ashee
zanglaga coffee amalao thada malokashok, maripai thada ngachir kashok, khe
thada zikrik eina ngashui kata hi eina theipaiya.
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e Azak mahangchang kahai, makuinen kahai kala ahuili shairanra kashok eina
theikhuipaiya.

Kathada ngachonmira
Mipa chilli ngasamkhui ngasakra

« Mipa china ringphélak eina pamkapai apong eina pamngasak khavai
khangsingmira.

e Masik ngasak khavai kachon fasangmira.

e Ana pi/pamda khalei chi mangacham akha, makui akha lah sanahai akha azingli
kachon &kha hamsangmira. e.g. shongfa li leisd akha phahon hammira.

Ambulance hokhui mira, chimaning akha medical professional bing hokhui
laga ngachonmira.

Ambulance ngarai mamanda:

« Phasa li &khama khangatei zakahaibing yangsangmira.

« Kashan-kachon khangazi bing raishokmi haora matailak eina &khahung kala
akashan li ngacho ngasakra.

e Yaruili mapukkham ngasak mara.

o Kagaza mi chili ninglum ngasakra.

e Mipa chilli mashai/maza/mamang ngasak mara kala meikaji kathd mashei
ngasak mara.

10.6 Mei kachui
Teomeikha ngator kahai (ahui teomeika ngator kahai, sining kahai, sasakra ngarung
kahai):
1. Ngator kahai apam chi tara khamakui eina pheora, chimaning akha pham parkara.
2. Ngator kahai apam chilli chonshi kathar kala khanim eina romkhamra.
3. Ngachinahai akha mangachi khavai hangchitheira.
4

Ngator kahaipam chilli butter, thao lah cream katha mateikapai mana.

Zakshida chuikahai (e.g., haklak eina chuikahai kala ahui kangkahai):

1. Chuikahai apam chiwui kashan-kachon raishokmi haora, &hui chuikahaipam chiwui
kashan-kachon chichdpsokmi haora.
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2. Tharzarik kahai chonshi (sapai akha kachon khanim) eina chuikahai asa katonga
fakham mira.

3. Ngachinahai akha mangachi khavai hangchitheira.

Ning mathing dalei akha, zamkhor makazang atheira kathd mimangra.

10.7 Aragui katek

Aragui tekkahai chi kashap eina tangda thinghun katha khalapshanmira. Aragui tekkahai
china nerve khara tochat kapai, khamataiya athingreira tochat kapai leiya kala china ning
shiman kahai lah kathi-kasar la rashokpaiya. Aragui tekkahaipam chi kashap eina tangda
mangatha ngasak mara.

Aragui tekkahai chi semsangmira.
Khangashei suitd khavai kala tekkahai chi
mashungkhui khavai ngaironda khareiung
mira. Pangwui aragui tekhai akha, kala
pangthei chi zantadhai akha, pangthei chi
khéngkamida pang chi khangacha pamli
khareiungmira. Hi mipa chiwui vang chotlakki
kaji thdda theisd nala awui khangashei chi
hina suitamei ngasakra.

Thinghun katha khalapshan mira: Aragui tekkahai chi khareimi kahaiwui thili, ngatatei kahai
inch dkha katha kahak thinghun katha khalapkamira. Hi thingph&ng reokhui laga shijin paiya.
Thingph&ng bingchi, aragui tekkahai chiwui khuimareidali khalapk&mira. Tekkahai aragui chi
ayarli shokhai akha, chikatha khikha masémara).

Nylon khara eina thingphang bing chi khalapkara, kala thingphang bingchi mangarak ngasak
mara. Hi nylon khara, ramon, kuitei hkt. eina neimi paiya. Thingphang bingchi mangarak
ngasak mara kha, ngazipnd maji mara kaja ngazipnahai akha ashee mazatlui kaji shokpaiya.
Hi mataildk eina arishang li makhuivarang lakha eina tangda khangshap khavai wui vangna.

Ngachina kahai yangmira: Aphei apang tekkahai chi thingphang eina khalapkami kahai thili,
mipa chi ngachind haira/mangachi mana kaji yangra. Hi azak mahéngchang kahai, khaksui
thaldk eina suithui kahaiwui eina theikhui paiya.

Mipa china, ana ringphalék eina pamkhui kapai maong eina pamkhavai khangsing mira kala
phasad mamakui ngasak mara, kala tara mimangra.

Saza kahaiya mipa chilli arishangli khuivara: Phei tekkahai mili mazat ngasakpai mana, kha
pang tekkahai bingli ngasinmi laga ngaironda zatngasak lala kakai maleimana. Pheipang
tekkahai, math&da ngahakhuiki kaji hi ngaldangda arishang Ili khuikhavd kala medical
professional bingna yangsang khami hina phameithuiya.

Community Based Sustainable Forest Management for Water Resource Conservation (COSFOM) 21



First Aid

10.8 Sdna haida pita kahai

Sana haida pita kahai hi medical emergency na kala ngalangda mayangsang akha kala
kashila shokpaiya.
Sana haida pita kahaina kaji kath&da theikuipaira:

v" Ning pangapa haora

v" Chima-chima haora

v Ning maphéakhuilui mara

v' Shairanra mashokmara kala naolak eina ning shiman haora.

Kathada yangsangmira:

Masi hurmira /4
™ — Aphei
Khamakui b hangka mira

chonsa katha
eina mitmira ge

Pizang
ngasakra:

Taral/atheira
mimangra

7
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10.9 Hu/ kathiri shaisang/mangsang kahai

Theikhui kapai apong chiya:
Khakha li ari nganamra, morchai ngator haira, khak masuirar mara kala maloshokra.

Kathada sara:
v" Mipa chiwui khaksui/akharok li yangra.

v" Maloshok akha, rokpaira masdkammi mara. Akhamor kala dkharok
masamathamirang lakha nawui pang chonshi eina neihaira. Thingna-raha kashai wui
eina kaza kahai akha thingna-raha chi arishangli khuivachitheira.

v" Mipa chilli maningrak ngasak mara. Kala uishong ngareizang laga pizang ngasakra.

v Kathiri chi kashan-kachon li heikahai akha, chi raishokmida ngaldngda tara eina
ngasata haora.

Masaki kaji:
v" Doctor na kahang maningla mipa chilli mamaloshok ngasak mara

kaja kapanga hu shaikasang/mangkasang li kharok chuikahai
thada malokashok lila chuipaiya.

v" Ning shiman kahaiya mi chilli khikha mamishaipai mana.

v" Doctor na salu kaji maningla chambra ara, vinegar katha eina hu chi sdshiman khavai
masamara..

v' Katongali shijinpaiya kaji antidote kathd mashijin phalung mara.

v Kathiri shaisang\mangsang haira kaji ningmaong akha chiwui azak theikhui khavai
mangarai nganao mara.
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10.10 Phara na khamakei

Hu kazang phara (triangle shape) Hu makaka phara

Hu kazang pharana makei kahai Hu makhalei pharana khamakei
achon (Ahachon khani mang kara) achon (Ahachon kachungka kara)

e

Pharana makei kahaili khangaha

Makeikahai aphei/apang chilli Pheimareng/ pangmareng eina romphok
bandage eina panglak eina laga kashap eina tangda athunghong
neishanmira. Kha ashee mathada romka mira.

zatngasak khavai pangna maneishan

mara.
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Mipa chilli kashap eina tangda Bandage eina rommi kahai thili makeiza
mangatha ngasak mara, pheipang kahai aphei/apang chi mangatha khavai
makh&ngkami mara. thinghun eina khalapkd mira. Pangtheili

makei kahai akha khara neilaga pang
hokth&ng khavai masasang mira.

Mangatha ngasak mara kala arishang Makeikahai apam chi marimkhaipai
li khuivara. Minute tharada phanga mana kala khamor eina zimshok
kajida, hunakha wui vang bandage chi khavai masapai mana.

khalami laga masakami luira. Makeiza kahaipam chi mamakui

ngasak mara.

Sapai akha phungung phungva kasa tharan mipa chilli khumkor li phungra. Ali kashap
eina tangda mazat ngasakpai mana.

10.11 Malung chipa kahai
Malung kachipa/ kashuina kahai hi matailak eina khaméa zakshilak eina saza kahai kala ning
kateo eina rashokka. Theikhui kapai chiya:

v Ahui makuinen v’ Kasikthei v' Azak mahangchangva v Khak mathada
kahai tardkha kashok kahai masuikhui kharar

Chikatha mili ngachon khami tharan saki kaji:
v Mipa chilli ngayaizang ngasakra.
v' Khak suipai khavai samira.

v Maloshok akha, akui khareimida amakha
azingshong mashunzang ngasakra.

v" Aphei khdngka mira.
v" Mipa chilli phasd mamakui ngasak mara.
v' Mangachi ngasak khavai khararchan sémira. f
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First Aid

10.12 Phungung-phungva kasa

Aragui tekkahai lah kathiri shaisang/mangsang kahai mili nganaimeithuida khalei shongfa li
phungshokra. Mi kayakha leisa khala kajiwui athi shurda azingli mikahai arah hi shijin paiya.

Mi khani na kakhang

Mi akhana kaphung
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Contact information

11 CONTACT INFORMATION
District Project Management Unit

Tel:

Office:

Contact person:

Divisional Forest Office, Forest Department
Tel:
Office:

Contact person:

District Hospital
Tel:
Office:

Contact person:

NGO

Tel:

Office:

Contact person:
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NOTES

12 NOTES
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Address: Manipur Forest Department, Sanjenthong, Imphal - 795 001 Manipur
Phone: 03852 450 165

Fax: 03852 452 504

Email:



mailto:pccf-mn@nic.in

