
 

 

 

 

 

 

 

COSFOM Project 

helps to restore 
forest and water 
resources for 
communities to be 
prepared for the 
impact of climate 
change 

• 25 villages participate in 
Ukhrul District 

• Project staff is based in 
the District Forest Office in 
Ukhrul  

 

 

 
 

Water Resource 

Conservation 

Committee 
guides the work in the 
village 

• Each household in the 
village is a member of the 
Water Resource 
Conservation Group 

• Each village elected one 
WRCC 

• The WRCC members are 
elected for up to 4 years 

• If you need any 
information, contact your 
WRCC or any district 
project staff for help 

 
 

 

 

Water Conservation 

through springshed 
revival, river 
conservation, and 
rainwater harvest 

• The project helps to find and 
protect the source of your 
village spring 

• Villagers build small ponds or 
trenches to catch rainwater at 
the source  

• Protection helps to increase 
amount and quality of water 
for your village to live 

• Rainwater harvest from roofs 
contribute to increased water 
supply  

 



 

  

 
 

Forest Protection 

and rehabilitation 
through community 
nurseries and 
reforestation 

• Community nurseries are 
producing seedlings for 
bringing back the forests 

• Forest closures are 
protected by village 
warden to allow the forest 
to become healthy again 

• Riverbanks are reforested 
to avoid erosion and to 
improve water quality to 
increase amount of fish 

 

 
 

Livelihood 

Improvement 
through community 
infrastructure and 
Self-Help Groups 

• Women are supported to 
improve their income 
through technical training 
and financial support 

• Each SHG identifies their 
economic activities and is 
provided with seed 
money 

• The project supports with 
marketing and sale of 
products  

 

 

 

 

COSFOM 
 

COMMUNITY BASED SUSTAINABLE 
FOREST MANAGEMENT FOR WATER 
RESOURCE CONSERVATION 

 

 

 

Handout for project beneficiaries 
 
COSFOM Project contact 

 

Address: DFO, Ukhrul, Manipur 

Phone:  

Email:  
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