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Ref:

SECTION 1 - LETTER OF INVITATION
Date:

From:

Project Director

Community based Sustainable Forest Management for Water Resources Conservation,
Manipur

To:

All Prospective Bidders
Attention: Mr/MS .......coooviiiiiiinnn,

w

Project Director, Community based Sustainable Forest Management for Water Re-
sources Conservation, Maipurinvites proposals to provide the following consulting ser-
vices:

Water Quality Baseline Survey and follow up monitoring assessments on
hydrological and biological status of streams in upper watersheds

The Background Information and Terms of Reference for the Consulting services are
provided in Section 5 of the Request for Proposal (RFP)

This RFP is available to all eligible prospective consulting firms.

A firm will be selected under Quality cum Cost Based Selection (QCBS) Method and
procedures described in this RFP, in accordance with Kfw consultant guidelines .

The RFP includes the following documents:

Section 1 - Letter of Invitation

Section 2 - CONDITIONS OF TENDER (including Special Conditions of Tender
(SCT)).

Section 3 - Technical Proposal - Standard Forms

Section 4 - Financial Proposal - Standard Forms

Section 5 - Declaration of Undertaking

Section 6 - Terms of Reference

Section 7 - Standard Contract Document

A Pre-proposal meeting will be held on the date notified in Notice Inviting Request for
Proposals wherein all issues/clarifications sought by bidders were discussed and final-
ized. The deadline for receipt of proposals shall be on the date mentioned Notice Inviting
Request for Proposals.

Community Forestry and Water Conservation Society-Manipur (CF&WCS-M) reserves
the right to accept or reject any or all proposals, and to annul the selection process and
reject all proposals at any time prior to the award of contract, without thereby incurring
any liability or any obligation in any form to the affected firms on any grounds.



Yours sincerely,

Project Director

Community Forestry and Water Conservation Society-Manipur

Name: N. Sonzalian

Designation: Project Director

Address: Room No. 203, Forest head Office, Sanjenthong, Imphal, Manipur 795001
Email :cfwcs2021@gmail.com



Documents available on KfW’'swebsite www.kfw.de

Guidelines for the Assignment of Consultants in Financial Cooperation with Partner Countries

Standard Consulting Contract Model



SECTION 2 - CONDITIONS OF TENDER (INCLUDING SPECIAL CONDITIONS OF
TENDER (SCT)).

1 CHAPTER -1 - TENDER PROCEDURE

1.01 General

The rules of the present Tender are in accordance with the “KfW Guidelines for the
Assignment of Consultants in Financial Cooperation with Partner Countries.” These
Conditions of Tender contain the General Conditions (Chapter 1 including 6) and the Special
Conditions of Tender (SCT) for this particular tender (Chapter 7). The Special Conditions of
Tender are referred to in the textby“=SCT” and summarised in Chapter 7.

Bidders are advised to thoroughly study both the General and the Special Conditions to
avoid downgrading or rejection.

1.02 Project Executing Agency
The Project Executing Agency subsequently called PEA is indicated in the =SCT.

1.03 Presentation of Tender

The Tender should be submitted in one sealed package containing two clearly marked
separate and also sealed envelopes: one with “Eligibility proposal & Technical Proposal“ and
the otherwith “Financial Proposal“.If financial information is included in the Technical
Proposal,the Tender shall be rejected.

The package shall display the following information:

¢ the name of the institution and the address where Tenders have to be sent to;
e the title of the call for Tenders such as indicated in the invitation letter;

e the Tenderer'sname;

e the following words clearly visible: “Call for Tenders — Not to be opened by the Postal
Service".

1.04 Language of the Tender

The technical and financial proposals as well as all communication related to the present
Tender shall be prepared in the language indicated in the =SCT.

1.05 Submission of Tender

Tenders should be sent in one (1) clearly marked and signed original and one (1) copy or
delivered in person, against confirmation of receipt, to the address indicated in the =SCT.

The deadline for receipt of Tenders is specified in the =SCT. All Tenders received after that
deadline will be rejected automatically without being evaluated.

1.06 Validity Period of Tenders

Unless otherwise stated in the =SCT the period of validity of the Tenders counted from the
deadline for receipt of Tenders is 180 days.

1.07 Information Visit to Site and Pre-Bid Meeting

Tenderers are invited to carry out an information visit to the site in order to familiarise
themselves with the local conditions relevant for the execution of the services to be provided.
Interviews may be arranged with the PEA.Tenderers shall contact the addresses indicated in
the =SCT in due time before the visit to announce themselves and to allow for appropriate
arrangements.



A pre-bid meeting and a common information visit for all Tenderers are scheduled at the
dates and places indicated in the =SCT.

It is understood that all information visits to the site are at the Tenderer's own expense and
risk.

1.08 Request for Additional Information

Any gquestion, communication or requests for additional information concerning this call for
Tenders are only permitted in writing (email) and up to two(2) weeks before the deadline for
the submission of the proposals. Such requests are to be sent to the address indicated in the
=SCT. If any clarification of the call for Tenders proves necessary, the answers will be
communicated simultaneously in writing to all Tenderers.

1.09 Amendments to the Tender Dossier

Any change made to the Tender dossier during the Tender period by the PEA will be
communicated forthwith in writing to all prospective Tenderers who have been provided with
the Tender documents, together with notice of any extension of the Tender period which the
PEA in accordance with KfW may consider necessary to enable Tenderers to take account of
such a change.

1.10 Association

Pre-selected Consultants/Consortia may form an association with other pre-selected
Consultants/Consortia only with the prior approval of the PEA and KfW. Any substantial
amendments to the composition ofa pre-selected Consultant or the association of an
additional or new partner must be justified by the Tenderer and be approved by the PEA and
KfW. Otherwise, the PEA and KfW reserve the right to exclude the applicant from the Tender
procedure. The Tenderer shall present his request not later than two (2) weeks before
submission date.

1.11 Eligible Consultants — Eligibilility Condition
Eligibility Criteria for participating consultant is indicated in the ®=SCT

The top 5 consultants will be shortlisted based on the evaluation of eligibility criteria
for technical evaluation.



2 CHAPTER — 2 - CONTENTS OF THE TENDER

2.01 Technical Proposal
Unless otherwise stipulated in the =SCT the technical proposal shall contain:
a) Critical Analysis of Project Objectives and Terms of Reference (TOR)

The Tenderer is explicitly encouraged to present a detailed critical analysis and the
Tenderer’s interpretation of the project’'s objectives and the TOR. This might encompass
critical comments and doubts about the suitability, consistency and feasibility of individual
aspects and the concept as a whole, if any. The methodology suggested must take
constructive account of these.

b) Proposed Concept and Methods
This section will contain:

e Conceptual and methodological approach proposed to carry out the services. In this
context, the Tenderer is explicitly encouraged not to repeat the TOR but to show the
suitability of his concept in regard to the TOR and his comments made on these;

o Aworking programme (bar chart) showing clearly the different project phases as well as
the main tasks planned, their duration and their interactions. The chart shall also include
milestones, deadlines for discussions, decisions and submission of reports;

o A staff assignment matrix clearly showing the proposed team of experts, backstopping
and supporting staff and the activities for which they will be assigned.

o A staffing scheduleclearly showing times and places of effective assignment for each
professional. The chart shall be completed or accompanied by a tablestating the
responsibilities and precise periods of duty for each professional by places of
assignment. These periods shall be broken down to each project phase. In this table the
assignment of expatriate and local staff will be treated separately. The Tenderer is
encouraged to include junior staff in his team subject to available guidance within a team
headed by senior professional staff and application of adequate rates.If certain tasks are
not exclusively performed at site, the Tenderer has to describe how the execution and co-
operation between site and home office staff is assured;

e A statement of work organisation and an organisation chart showing the Tenderer’s
(association’s) internal organisation as well as the interactions with the PEA and KfW as
well as with other stakeholders. Responsibilities within the project team have to be
defined;

o Envisaged back-up services by the home office for the team working locally on technical
and administrative questions that could arise during project implementation as well as for
the controlling and monitoring of the work;

o Procedures for gquality control management of services (reports, documents, drawings),
including those prepared by associates, sub-consultants and local partners, before
submission to the PEA and KfW. Plain reference to ISO 9001 is not considered to be
adequate;

¢ Planned logistics and facilities for the execution of the services.

The Tenderer is invited to comment those items of the above mentionedfields that require
additional explanation. The texts and information should be compiled and presented in a way
that is related to the project. Tenderers shall refrain from long explanations in the style of a
textbook. The presentation of diagrams, tables and graphics is preferred.




c) Key Staff

The Tenderer shall provide a detailed description of tasks to be performed by each team
member (including back-up staff in the home office) as well as details on the selection and
experience of the proposed members with regard to their tasks.

Furthermore, the Tenderer shall provide updated curricula vitae (CV) of the proposed key
staff and professional support staff according to the model given in FORM TECH-6 -
Presentation of Curricula Vitae & Presentation of Staff Characteristics. Key staff should
have adequate education, professional experience and experience in the region. Unless
stipulated otherwise in the =SCT, region includes the country and neighbouring countries
with similar political, socio-economic and cultural conditions. It is particularly expected that
key staff has project- and job/post-related experience and has completed similar tasks in
similar projects of similar magnitude and with international financing. The CV shall indicate
whether the proposed staff member is part of the Tenderer's permanent personnel or not. To
support transparency and for ease of evaluation the Tenderer has to summarise the
essential data of proposed key staff according to the Table in FORM TECH-6 - Presentation
of Curricula Vitae & Presentation of Staff Characteristics In case of ambiguities the CV
prevails. Key staff presented in the Tenderer’'s proposal may not be replaced without the prior
approval of the PEA and KfW. The Tenderer shall only replace staff with a personof equal or
better qualification.

d) Sub-contractors

The Tenderer will clearly specify the services to be carried out by sub-contractors other than
those being part of the Consultant/Association. This basically includes all additional services.
He shall indicate the firms to whom he intends to sub-contract such services.

e) Declarations

The Tenderer shall provide the following declarations issued after the date of the invitation
letter:

o Declaration of association duly signed by all partners and specifying clearly the type of
association and the lead firm. Sub-contractors also need to submit a declaration of
association.

o Declaration of affiliations (no_conflict of interest): In a duly signed declaration, the
Tenderer has to reveal any links with other firms which may present a conflict of interest
in providing the envisaged services. He must give a binding declaration that, should he
be awarded the contract, the firms with which he is associated will not intend to take part
in the project in any form. For an association, all members must provide this declaration.
Sub-contractors do not need to submit the declaration.

o Declaration of undertaking: A duly signed declaration pursuant to Section 5 - Declaration
of Undertakingshall be included (one separate declaration for each member in case of an
association). Sub-contractors do not need to submit a declaration of undertaking.

o Eligibility and technical which needs to be filled are indicated in GCT 2.01

2.02 Financial Proposal

Based on the quantities of staff and other services the Tenderer will submit a Financial
Proposal. All rates will be in the currency indicated in the=SCT. In the case of construction
supervision or training projects the Tenderer shall assume a contract period as indicated in
the =SCT for the purpose of a fair evaluation and comparison of the staff input and related
costs. For contributions of the PEA related to d) — h) below refer to 4.04 and to the =SCT.

The Financial Proposal shall contain the following information and be structured as detailed
in Annex E.

a) Cost of Personnel for international and local/regional staff including monthly home office
rate, including salary, social charges and overhead cost, bonus, vacation and sick leave,
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home office cost, all medical examinations, professional training, back-up services from
home office (professional, personal and administrative), cost of IT equipment, company's
professional insurance, risk and profit.

b) Allowance and accommodation for expatriates (hotel rent or provision of flat/house with
provision of furniture and equipment through rent or purchase) and, if necessary, for local
staff (per month).

c) International Travel Cost contain

e international air fares, including complementary travel cost (e.g. transfer cost to and from
airports, visa, airport tax, excess baggage and / or air freight, medical expenses, visa,
etc.) as a lump sum item per round trip.

e air fares for inspection flights, if any
d) Cost for Local Transport contain

e lease or rent of project vehicles or depreciation cost of vehicles owned by the Tenderer
as lump sum item per month of operation (for acquisition of vehicles under the project
budget and the related procedures refer to item g) hereunder);

e running cost ofown or leased/rented vehicles as a monthly lump sum item per car
including gasoline, oil, tires and other consumables, all risk insurance, maintenance and
repair costs as well as costs for driver. Private use of official vehicles during off-duty time
(if allowed) has to be specified in the Financial Proposal and a deduction of 20 % on the
running cost has to be accounted for;

e cost for local air, road and rail travel, if any, as a lump sum item;

e taxi costs for local transport demand peaks.

e) Cost for the Local Project Officeshall be offered as monthly lump sums, consisting of
o office rent

o office operation cost (include cleaning, electricity, water, heating, air conditioning,
insurance, telecommunication, international and local freight, etc. and all office
consumables).

f) Production of Reports shall be offered as lump sum item per copy of a specific report
covering costs for report production (including freight and local distribution) as specified in
the TOR or in the Technical Proposal.The cost of progress photographs, whether specifically
taken and used for the reports or not, are included in the relevant lump sum item as well.

g) Procurement of equipment: The Financial Proposal shall include procurement of all office
and work equipment like vehicles (other than leased/rented or owned by the Tenderer),
furniture, appliances, survey, measuring and test instruments etc., which the Tenderer
deems necessary for the execution of the project and which, after termination of his services,
will be handed over to the PEA taking into account normal wear and tear under the
operational conditions of the project. The respective cost shall be included as lump sum item.
No handling charges will be accepted.

Note: Procurement of goods and services for the project implementation through a
disposition fund or otherwise has to be managed and controlled through inclusion of qualified
and adequate staff in the team.

h) Miscellaneous costsinclude all expenses that might not be covered by the above
categories. These costs should be expressed as lump sum items (preferably) otherwise they
will be reimbursed in the currency as occurred upon presentation of documentary evidence.
The following examples may fall under miscellaneous costs:

e additional services in accordance with Art. 2.01-d;

e acquisition of town maps, aerial photographs, satellite images;
¢ rental of project equipment (e.g. for geophysical surveys);

11



e topographical and soil surveys for sites and pipeline alignments;
o workshop/factory inspection cost;
e preparation and management of workshops and seminars;

e other budgets/provisional sums for various items, services or other expenses as already
indicated in the model of statement of costs — if any.

Unless otherwise stated in the =SCT taxes have to be indicated separately in the Financial
Proposal.

Unless otherwise stated in the ®SCT no other cost items except those stated above will be
accepted in the Financial Proposal and considered for payment. If the Tendererconsiders an
important cost component not covered by the above instructions, he may ask permission to
include such item. Such a request shall reach the PEA and KfW not later than three (3)
weeks before the submission date. The result will be communicated as a circular letter to all
Tenderers.
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3 CHAPTER — 3 - PAYMENT CONDITIONS

3.01 Currency
All payments will be made in the currency(currencies) indicated in the =SCT.

3.02 Taxes and Duties

Unless otherwise stated in the =SCT the Tenderer shall prepare his offer under the
assumption that he and his foreign staff shall be exempted from all taxes, duties, levies and
other charges as stipulated in the Standard Consulting Contract of Kfw.

3.03 Price Adaptation

Unless otherwise indicated in the =SCT all unit and lump sum ratespresented in the
Financial Proposal,with the exception of reimbursables, shall be considered fixed for a period
of two (2) years from the end of the validity period. For services beyond that date, price
adjustment will be accepted applying the following escalation formula:

P =Pg*(0.15+0.85* I,/ I)

Pn = new revised price

Po = original price

In = new index of the month the respective services are rendered
lo = original index of the month the validity expires

Price adjustment will be calculated using the index stipulated in the =SCT.

3.04 Terms of Payment

The Tenderer shall assume for the preparation of his Financial Proposal that payments will
be made in the following sequence:

Advance Payment: After signing of the contract the Consultant may claim an advance
payment as stipulated in the =SCT. If the advance payment exceeds
150,000 EUR or 15 % of the total costs,an advance payment
guarantee for the totalamount as per attached model (Annex F) is
required. The advance payment has to be reimbursed during the first
2/3 of the completion period. The guarantee can be reduced
accordingly.

Instalments: The instalments shall be paid upon presentation of corresponding
invoices with a maximum of one payment per quarter. The first invoice
for the first instalment shall be presented, at the earliest, 3 months after
the contractually agreed commencement of the ServicesFinal
Payment: the balance of 10% after acceptance of the Final Report by
PEA and KfW and submission of the final invoice.

If the Tenderer requests changes in the disbursement schedule, he has to justify such a

request adequately in his Proposal as an option. He may also make suitable and justified

proposals for the conversion of reimbursable items to lump sums based on fixed rates.The
final procedures and terms of payment will be defined during contract negotiations.

Unless otherwise stipulated in the Standard Consulting Contract or =SCTall invoices for
interim and final payments including the corresponding report have to be approved by the
PEA.

Special payment or invoicing conditions — if any — are indicated in the =SCT.
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3.05 Guarantees

Unless otherwise stated in the =SCT neither a tender guarantee nor a performance
guarantee is required.
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4 CHAPTER — 4 - ORGANISATION OF SERVICES

4.01 Project Duration

The duration of the project from commencement of services until presentation of the draft
final report is indicated in the =&SCT. Approval periods for review and comments by PEA and
KfWare indicated in the =SCT. These are included in the project completion period.

4.02 Services Required

The services must satisfy in all respects the requirements laid down in the Terms of
Reference (TOR) given in Section 6 - Terms of Reference which will be part of the Consulting
Contract. The preparation of the Tenderer‘s proposal includes a critical verification of these
services and, if necessary, their completion or modification according to the Tenderer’'s own
assessment of the local situation and his professional experience in order to achieve the set
project objectives. In this context, the local standards and laws will be respected.

4.03 Performance of Services

The Consultant shall co-ordinate all his activities with the project co-ordinator designated by
the PEA. All official communications to the PEA concerning the project are to be addressed
simultaneously to KfW.

Unless stipulated otherwise in the ®SCT the Consultant will render his services in the project
country. He will integrate the staff of the PEA as much as possible in his daily work in order
to ensure a maximum of know-how transfer. In case services are to be performed outside the
project country, the Tenderershall submit detailed proposals in his technical offer.

4.04 Contribution of PEA
The Tenderer will take into account in his financial proposal that the PEA will

e provide the Tenderer with all the information, data, documents, documentation, etc. in his
possession and necessary for the completion of his services, free of charge, for the
duration of the project;

e ensure that the Tenderer has all the necessary permits to obtain further information (see
above);

e support the Tenderer in obtaining all the necessary working permits, residence permits
and import licences;

e provide other contributions as stipulated in the=SCT.
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5 CHAPTER -5 - TENDER EVALUATION

5.01 General

The selection of the Consulting firm for the execution of services will be made in accordance
with the KfW'’s latest "Guidelines for the Assignment of Consultants in Financial Cooperation
with Partner Countries". The applicable version of the KfW Guidelines can be downloaded
from KfW’s websitewww.kfw.de.

5.02 Technical Proposal

Only the envelope with the Eligibility proposal &Technical Proposals cum eligibility will be
opened on the submission date. Financial Proposals will remain sealed until the technical
evaluation is completed.

The quality of each technical proposal will be evaluated on a scale of 0 to 100 points,
according to the criteria given in the =SCT, which will be examined in accordance with the
requirements as indicated in the Terms of Reference.

If there are minor omissions in relation to the TOR points will be deducted. Omissions that
restrict comparison with other bids, and disrespect of the proposed structure and content of
the proposal may lead to the <exclusion of the applicant.

5.03 Financial Proposal
After evaluation of the Technical Proposal, the Financial Proposals of those Tenderers will be
opened whose technical Proposal achieved a minimum of 75%.

After correcting any arithmetical errors, the price quotations will be assessed using the total
price (not including customs and excise duties, taxes, levies and other charges in the project
country). Reimbursables can be adjusted for the purposes of the assessment or excluded
from the assessment, if this is the only way to make price quotations comparable. Optional
offers of services will only be included in the assessment of price quotations if all bidders
were requested to submit such offers in accordance with the terms of the invitation to tender.
Any items missing in individual offers but necessary will be added. This will be done on the
basis of the highest price of the corresponding cost item of the other Tenderers.

If foreign and local currencies are accepted (see =SCT) local costs will be converted to Euro
at the exchange rate of the submission date and that total cost will be used for the financial
evaluation.

5.04 Final Evaluation

For the purpose of a combined evaluation the Technical Proposal of a Tenderer will be
weighted 70% as follows:

P+=70* T/To, with
P+ = attributed score for Technical Proposal,
T = Tenderer's score in the technical evaluation,
To = highest 'technical' score of all Tenderers.

Unless otherwise stipulated in the =SCT the Financial Proposal of a Tenderer will be
weighted 30 % as follows:

Pe =30 * Co/C, with
Pr = attributed score for the Financial Proposal (points),
C = Tenderer's corrected price of the Financial Proposal,
Co = lowest corrected Financial Proposal.

The total score of the Tender is
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P = P;: + PT.

The Tenderer who submitted the proposal with the highest total score will be invited for
contract negotiations. The negotiations will clarify the work and methods to be used and any
necessary staffing schedule adjustments. Fees and unit prices for incidental costs and
services that were to be offered on a lump-sum basis pursuant to the Conditions of Tender
are, in principle, not subject to negotiation as they were already taken into account in
assessing the Financial Proposal. If the negotiations with the Tenderer having the highest
score will not be successful, negotiations with the Tenderer placed next will be undertaken
until an agreement will be reached.

5.05 Consulting Contract

The Technical and Financial Proposals of the successful Tenderer will become part of the
Contract to be concluded. PEA and KfW, however, reserve the right to negotiate and adapt
those parts of the Tenderer's proposal which are considered inadequate with the
requirements of the work.

After receipt of KfW’s approval, the Contract with the selected Tenderer will come into force
upon signing by the Tenderer and the PEA and achievement of effectiveness of the Project
funding.
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6 CHAPTER -6 - OTHER

6.01 Unsuccessful Tenderers

After the evaluation of the Technical Proposals the PEA will inform in writing those Tenderers
that have not achieved the minimum required score. Their Financial Proposals will be
returned unopened.

After the conclusion of the negotiations and receipt of KfW’'s consent to the negotiated
Contract, the remaining Tenderers will be informed in writing by the PEA about the rejection
of their proposals.

6.02 Cancellation of Tender

The tender procedure may be cancelled, prior to awarding the Contract, without thereby
incurring any liability to the Tenderers, and notwithstanding the stage in the procedures
leading to the conclusion of the Contract, if

o there was no adequate competition;
¢ none of the bids for services achieved the required minimum number of points;

o fundamental technical or financial aspects on which the invitation to tender was based
have changed significantly prior to award of the contract; or

e the price quotations are obviously and clearly excessive. In that case, the alternative is
either to hold a new tender procedure, with or without prequalification, or to commence
negotiations on the price with the bidder who came first.

In the event of cancellation of the Tender procedure, Tenderers shall be notified thereof by
the PEA. Such Tenderers shall not be entitled to compensation.

6.03 Other conditions
Other tender conditions or constraints, if any, are indicated in the ®SCT.
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7 CHAPTER — 7 - SPECIAL CONDITIONS OF TENDER (SCT)

GCT 1.01

The rules of the present Tender are in accordance with the “KfW Guidelines for
the Assignment of Consultants in Financial Cooperation with Partner Countries -
August 2016 ”

GCT 1.02

Project Executing Agency (PEA) is the:Community Forestry and Water Conser-
vation Society-Manipur (CF&WCS-M), Manipur Forest Department( MFD), Gov-
ernment of Manipur.

GCT 1.04

The language of the proposal and of all communication is English.

GCT 1.05

o Address for Receipt of Proposal:

Community Forestry and Water Conservation Society-Manipur (CF&WCS-M)
Forest Headquarters, Sanjenthong,

Imphal — 795001.

Manipur. India.

Phone:+91-385-2450165

Fax:+91-385-2452504

o Deadline for receipt of Tenders:
Time 3 PM on 7" Sept 2021 .

GCT 1.06

Bid validity is 180days.

GCT 1.07

Address for Pre Bid:

Main Conference hall,

Address:- Forest Headquarters, Sanjenthong,
Imphal — 795001.

Manipur. India.

Date & Time for pre bid meeting: Time 11AM on the 24" August 2021

GCT 1.08

Requests for additional information shall be sent via e-mail to the following
address :

Project Deirector , Community Forestry and Water Conservation Society-Manipur
(CF&WCS-M)

Forest Headquarters, Sanjenthong,

Imphal — 795001.

Manipur. India.

Phone:+91-385-2450165

Fax:+91-385-2452504 and email : cfwcs2021@gmail.com

If necessary, the PEA will be involved and answer at the latest 10 Daysbefore
submission date.
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1.10 Pre selected association with other Pre selected consultant / consortia - Not Ap-
plicable
1.11 Eligibilility Condition Fill Form Eli-1

Eligibility Criteria for participating Consultancy Firm:

a)

b)
c)

d)

e)

)
h)

)

The Consultancy Firm should be registered under any Statute in
India and have Service Tax Registration and PAN [To provide all
Certificate of Registration including certificate of incorporation].
Consultancy Firm should have been in operation in India.
Consultancy Firm should have at least 5 years of experience in
working/consulting in the similar assignment to “Baseline Survey
and follow up monitoring assessments on hydrological and bio-
logical status of streams in upper watersheds. (in similar consul-
tancy services).

* Minimum 5 years’ experience each with

o GIS analysis

e Survey on hydrological and biological status of
streams in watersheds

e Stream and water quality surveys/monitoring

= Atleast 5 prior relevant assignments of designing sur-
veys/monitoring

= Atleast 5 prior relevant assignments of administering sur-
veys/monitoring

= Substantial experience of working with government agen-

cies

[To provide brief details and a Declaration signed by the

Principal Officer of the Firm in this respect]
The applicant ideally also has in house Atomic Absorption Spec-
trophotometer (AAS), Gas Chromatograph (GC) for metals and
pesticides analysis along with technical capacity to execute eco-
logical monitoring. If In house capacity of monitoring of water qual-
ity/instruments are not available then association with reputed
NABL/MOEFCC recognised lab is also allowed but profile of the
that lab ( one only) should also be submitted during pro-
posal/bidding

Consultancy Firm should have at least 3 years of experience in
working/consulting in the similar geographic areas. Preferably
north east India.

Average annual turnover of the bidder for the last three financial
years ending on 31st March 2020 should be equal to or greater
than Rs.1.5 Crore. [To provide copies of audited Financial State-
ments for all the 3 years].

The consultancy firm shall provide a two pages brief of their exper-
tise.

The consultancy firm shall give detail of Human resources and ca-
pacities, including backstopping capacities, if necessary supple-
mented with external resources for the envisaged activities;
Submission of a “Declaration of Undertaking” by the bidder signed
with legal effect pursuant to Section 5 of the bid document.

The top 5 consultants will be shortlisted based on the evaluation of eligibility
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criteria for technical evaluation. The minimum marks for eligibility will be 70%. If
more than five bidders score 70% and above, only the top 5 ( five) that total the
five with will be selected/ shall be made eligible.

The agencies will be checked for eligbility , technical evaluation of only eligible
agency will be done.

GCT 2.01

Regional countries are:Nepal, Srilanka,Burma, Bhutan, Bangladesh,Pakistan,
Maldives.

Eli — 1 - Eligibility Form
Tech 1 — Technical Proposal Submission Form
Tech 2 - Consultant’s Organization and Experience

Tech 3 - Comments and Suggestions on the Terms of Reference, Counterpart
Staff, and Facilities to be Provided by the Client

Tech 4 - Description of Approach, Methodology, and Work Plan in Responding to
the Terms of Reference

Tech 5 - Work Schedule and planning for deliverables
Tech 6A - Team Composition, Assignment, and Key Experts’ inputs &

Tech 6B - Presentation of Curricula Vitae & Presentation of Staff Characteristics
Proposed position in the project

GCT 2.02

Fin 1 - Financial Proposal Submission Form
Fin 2 - Model for Financial Proposal — Cost Break-down

GCT 3.01

The currency of the proposal shall be Indian Rupees INR.

GCT 3.02

Indirect Taxes on the services will be levied as per indian law. GST will be levied.

GCT 3.03

Inflation index for one year in India 3 %will be considered. All the cost will be
fixed for a period of Three years. Only Indirect tax will be paid as actuals.

GCT 3.04

Terms of Payment:(lumpsum of contract value)

1% Ins — inception report — 15%

2" Ins — Ist monitoring report approved — 10%.
3" Ins — 2" monitoring report approved — 10%
4™ Ins — 3" monitoring report approved — 10%.
5" Ins — 4™ monitoring report approved — 10%.
6" Ins — 5™ monitoring report approved — 10%
7" Ins — 6th monitoring report approved — 10%
8™ Ins —final report — 25%

The above payment terms are indicative, if required, will be modified as per the
specific contract requirement at the time of Negotiation.Advance will only be Paid
against bid security.

GCT 4.01

The project duration from the date of commencement of services is estimated at :
4 Years

GCT 4.01

Approval periods for review and comments by PEA and KfW- 30Days
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GCT 4.03

Consultant will render his services in the State of Manipur.

GCT 4.04

Contribution by PEA :

1) PEA will provide logistic arrangements for the consultants. However,cost
of local travels etc. shall be borne by the Consultant.

2) PEA will arrange , if required, security escourts as allowed by the Gov-
ernment for carrying out such surveys.

3) PEA may, if requested by the consultant, provide Project staff to accom-
pany the consultants on a need basis.

4) Provide office space while working in the project office

5) Any other support on mutual agreement.

GCT 5.02

Eligibility & Technical Evaluation:The eligibility checks will be done as per

para GCT 1.11.

1) The agency which qualifies the eligibility will be ranked based on the
Ranking parameter given below GCT 5.02 (a) Ranking.

2) Only those bidders will be selected for Technical assessment who
achieve at least 70% of the points to be allocated in eligibility criteria. If
more than five bidders achieve that total the five with the highest number
of marks will be selected.

3) The technical evaluation will be madeusing criteria atGCT 5.02 (b) Tech-
nical Assessment.

4) The marks obtained in Technical Assessment will be used for final
evaluation as per GCT 5.04.

GCT 5.02 (a) Eligibility criteria ranking

The Consultancy Firm should be registered under any Statute in India and
have Service Tax Registration and PAN [To provide all Certificate of
Registration including certificate of incorporation].

Consultancy Firm should have been in operation in India.

Submission of a “Declaration of Undertaking” by the bidder signed with legal
effect pursuant to Section 5 of the bid document.

Qualificationcriteria ScoringRan
ge

1. Applicant's Experience (Consultancy Firm should have at 50
least 3 years of experience in working/consulting in the similar

assignment)
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1.1Experience in implementingsimilarprojects 35
Descriptionofthekeyfeatures,referenceprojectsshalldemonstr
ateinordertobeconsideredsimilartotheassignment.

i) Working similar experience

i) Turnover from similar experience

iii) others
1.2Experiencewithworking-conditionsindevelopingand/ortransition 15
countries/inparticularregions. (experience in working/consulting in
the similar geographic areas. Preferably north east India).

2. Applicant’'s Capabilities 45

2.1Qualitativeassessmentofthe Applicant’s availableExpertise 25
Assessmentofthequalityoftheexpertise, towhichtheApplicanth
asaccessto,possiblycompletedwithexternalexpertisefortheex
ecutionoftheassignmentinrelationtotheprojectteamprofilesde
scribedintheprequalificationrequest.

2.2Quantitativeassessmentofthe Applicant' sHumanResources 15
Capacity
AssessmentoftheApplicantsownhumanresourcesinrelationtot
herequiredexpertiseasdescribedintheprequalificationdocume
nt.

3. IstheApplicationconciseand related to the project? 5

TotalPrequalificationScore 100

Only those bidders will be selected for Technical assessment who achieve at
least 70% of the points to be allocated. If more than five bidders achieve that total
the five with the highest number of points will be selected.

GCT 5.02 (b) Technical Assessment
The Technical assessment of the bids for services will be based on the following

criteria:
Criteria Points
1 Concept and methods 40
1.1 Clarity and completeness of the bid 10
1.2 Critical analysis of the project objective 10
and the terms of reference
13 Proposed concept and method, including | 20
the programme of work, the staffing
schedule and monitoring and coordination
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mechanisms

2 Qualifications of definitely assigned 60
personnel{ consultancy specific }
(details of CV evaluation detailed below)

2.1 Team Leader 30

2.2 GIS Expert 15

2.3 Hydrologist / Ecological Monitoring Expert | 15

Total 100 100

Details of CV evaluation

Key Experts’ qualifications and competence for the Assignment:

{Notes to Consultant: each position number corresponds to the same for the Key
Experts in Form TECH-6 to be prepared by the Consultant}

a) Position K-1: [Team Leader] [30]
b) Position K-2: [GIS Expert] [15]
c) Position K-3:[Hydrologist / Ecological Monitoring Expert] [15]

Total points for criterion (iii): [ 60]

The number of points to be assigned to each of the above positions shall
be determined considering the following three sub-criteria and relevant
percentage weights:

1) General qualifications (general education, training, and experience):
[30%]

2) Adequacy for the Assignment (relevant education, training, experience in
the sector/similar assignments ) : [ 60%]

3) Relevant experience in the region (working level fluency in local
language(s)/knowledge of local culture or administrative system,
government organization, etc.): [ 10 %]

Total weight: 100%
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SECTION 3 - TECHNICAL PROPOSAL - STANDARD FORMS

Checklist of Required Forms—Page limit for each form is given, bidders may be

penalised for exceeding the limit of page

Required FORM DESCRIPTION Page Limit
\ Eli—1 Eligibility Form Fill the form and
attach supporting
documents
\ TECH-1 Technical Proposal Submission| 1 page - form
Form. Attached
\ TECH-1 Proof of legal status and eligibility 1 page - form
Attachment Attached
“\" If applicable TECH-1 If the Proposal is submitted by a | 2 page
Attachment | joint venture, attach a letter of intent
or a copy of an existing agreement.
Power of | No pre-set format/form. In the case | 1 Page
Attorney of a Joint Venture, several are
. required: a power of attorney for the
“\" If applicable authorized representative of each
JV member, and a power of
attorney for the representative of
the lead member to represent all JV
members
TECH-2 - Consultant’s Organization and Experience.
\ TECH-2A A. Consultant’s Organization 2
\ TECH-2B B. Consultant’s Experience 20

TECH-3 - Comments or Suggestions on the Terms of Reference and on Counterpart Staff and
Facilities to be provided by the Client.

\ TECH-3A A. On the Terms of Reference 1 Page
\ TECH-3B B. On the Counterpart Staff and 2 Page
Facilities

\ TECH-4  |Description of the Approach, 10 Page
Methodology, and Work Plan for
Performing the Assignment

\ TECH-5 Work Schedule and Planning for 2 Page
Deliverables

\ TECH-6 Team Composition, Key Experts 5 Page + Page

Inputs, and attached Curriculum
Vitae (CV)

required in CV

Each CV should not
be more than 4page
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FORM ELI-1 - ELIGIBILITY FORM

SN. INFORMATION DOCUMENTS
REQUIRED REQUIRED& IDENTIFI-
CATION
1 The Consultancy Firm should be | Registraion No Certified copy of
registered under any Statute in India | ............. documents
and have Service Tax Registration
and and PAN [To provide all Certifi- | GST No Mark as Serial Num-
cate of Registration including certifi- | ................. ber-1
cate of incorporation].
Pan
NO...ooviiiiiiiiien,
2 Consultancy Firm should have been | Name of clients Working certifiactes
in operation in India . worked for in differ- from clients / work
ent years order / other docu-
Information to be ments which justifies
furnished in Tech the claim
2(b)
Mark as SN-2
3 Consultancy Firm should have at | Information to be Working certifiactes

least 5 years of experience in work-
ing/consulting in the similar assign-
ment to “Baseline Survey and follow
up monitoring assessments on hy-
drological and biological status of
streams in upper watersheds..(in
similar consultancy services). [To
provide brief details and a Declara-
tion signed by the Principal Officer of
the Firm in this respect]

e Minimum 5 years’ experience
each with

e GIS analysis

e Survey on hydrological and
biological status of streams in
watersheds

e Stream and water quality
surveys/monitoring

e Atleast 5 prior relevant as-
signments of designing sur-
veys/monitoring

e Atleast 5 prior relevant as-

signments of administering
surveys/monitoring

e Substantial experience of
working with government

furnished in Tech
2(b)

from clients / work
order / other docu-
ments which justifies
the claim

Mark as SN-3&4
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agencies
[To provide brief details and a Decla-
ration signed by the Principal Officer
of the Firm in this respect]

The applicant ideally also has in
house Atomic Absorption Spectro-
photometer (AAS), Gas Chromato-
graph (GC) for metals and pesticides
analysis along with technical capac-
ity to execute ecological monitoring.
If In house capacity of monitoring of
water quality/instruments are not
available then association with re-
puted NABL/MOEFCC recognised
lab is also allowed but profile of the
that lab ( one only) should also be
submitted during proposal/bidding

Consultancy Firm should have at
least 3 years of experience in work-
ing/consulting in thein similar geo-
graphic areas/ countries preferably
north east India.

Information to be
furnished in Tech
2(b)

Working certifiactes
from clients / work
order / other docu-
ments which justifies
the claim

Mark as SN-3&4

Average annual turnover of the bid-
der for the last three financial years
ending on 31st March 2020 should
be equal to or greater than Rs. 1.5
Crore). [To provide copies of audited
Financial Statements for all the 3
years].

Turn over

2017-18 Rs

Audited financial
statement and certifi-
cate from chartered
accountant.

Mark as SN- 5

The consultancy firm shall give detail
of Human resources and capacities,
including backstopping capacities, if
necessary supplemented with exter-
nal resources for the envisaged ac-
tivities;

Human Resourse
Senior Mangerial
Level

NO. oovviiinnen,
Mid Mangerial Level
No. .ovvviinnen,
Assitant Level No.

Relevant Documents
certifying the claim.

Mark as SN- 6

Submission of a “Declaration of
Undertaking” by the bidder signed
with legal effect pursuant to Section
5 - Declaration of Undertaking

of the bid document.

Sign & Submit - Section 5 - Declaration of

Undertaking
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FORM TECH-1-TECHNICAL PROPOSAL SUBMISSION FORM

{Location, Date}
To:
The Project Director
Community Forestry and Water Conservation Society-Manipur
Address: Room No. 203, Forest head Office, Sanjenthong, Imphal, Manipur 795001
Email : cfwcs2021@gmail.com

Dear Sirs:

We, the undersigned, offer to provide the consulting services for [Insert title of
assignment] in accordance with your Request for Proposals dated [Insert Date] and our
Proposal. Method of Procurement : QCBS One Stage - National Invitation “We are
hereby submitting our Proposal, which includes this Technical Proposal and a Financial
Proposal sealed in a separate envelope” or, if only a Technical Proposal is invited “We
hereby are submitting our Proposal, which includes this Technical Proposal only in a sealed
envelope.”].

{If the Consultant is a joint venture, insert the following: We are submitting our
Proposal in a joint venture with: {Insert a list with full name and the legal address of each
member, and indicate the lead member}.We have attached a copy {insert: “of our letter of
intent to form a joint venture” or, if a JV is already formed, “of the JV agreement”} signed by
every participating member, which details the likely legal structure of and the confirmation of
joint and severable liability of the members of the said joint venture.

OR

If the Consultant’s Proposal includes Sub-consultants, insert the following: We are submitting
our Proposal with the following firms as Sub-consultants: {Insert a list with full name and
country of each Sub-consultant.}

We hereby declare that:

@) All the information and statements made in this Proposal are true and we
accept that any misinterpretation or misrepresentation contained in this
Proposal may lead to our disqualification by the Client and/or may be
sanctioned by the Bank.

(b) Our Proposal shall be valid and remain binding upon us for the period of time
specified in the GCT Clause 1.06

(c) We have no conflict of interest in accordance with clause 2.01 (e) of Chapter 2
content of the tender
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(d) We meet the eligibility requirements as stated in tender document.

(e) Neither we, nor our JV/associate partners/ sub-consultants or any of the
proposed experts prepared the TOR for this consulting assignment

) We undertake to negotiate a Contract on the basis of the proposed Key
Experts. We accept that the substitution of Key Experts for only in
exceptiaonalurgency reasonsand substitution may lead to the termination of
Contract negotiations & Key staff presented in the Tenderer's proposal shall
not be replaced without the prior approval of the PEA and KfW. The Tenderer
shall only replace staff with a person of equal or better qualification.

(9) Our Proposal is binding upon us and subject to any modifications resulting
from the Contract negotiations.

(h) In competing for (and, if the award is made to us, in executing) the Contract,
we undertake to observe the laws against fraud and corruption, including
bribery, in force in the India.

We undertake, if our Proposal is accepted and the Contract is signed, to initiate the
Services related to the assignment no later than 15 days of signing the contract.

We understand that the Client is not bound to accept any Proposal that the Client
receives.

We remain,

Yours sincerely,
Authorized Signature {In full and initials}:
Name and Title of Signatory:

Name of Consultant (company’s name or JV's name):
In the capacity of:

Address:
Contact information (phone and e-mail):

{For a joint venture, either all members shall sign or only the lead member, in which
case the power of attorney to sign on behalf of all members shall be attached}
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FORM TECH-2- CONSULTANT’'S ORGANIZATION AND EXPERIENCE

Form TECH-2: a brief description of the Consultant’'s organization and an outline of the
recent experience of the Consultant that is most relevant to the assignment. In the case of a
joint venture, information on similar assignments shall be provided for each partner. For each
assignment, the outline should indicate the names of the Consultant’s Key Experts and Sub-
consultants who participated, the duration of the assignment, the contract amount (total and,
if it was done in a form of a joint venture or a sub-consultancy, the amount paid to the
Consultant), and the Consultant’s role/involvement.

A - Consultant’s Organization

1. Provide here a brief description of the background and organization of your company, and
—in case of a joint venture — of each member for this assignment.

2. Include organizational chart, a list of Board of Directors, and beneficial ownershipl.

B - Consultant’s Experience

1. List only previous similar assignments successfully completed in the last 5Syears.

2. List only those assignments for which the Consultant was legally contracted by the Client
as a company or was one of the joint venture partners. Assignments completed by the
Consultant’s individual experts working privately or through other consulting firms cannot be
claimed as the relevant experience of the Consultant, or that of the Consultant’s partners or
sub-consultants, but can be claimed by the Experts themselves in their CVs. The Consultant
should be prepared to substantiate the claimed experience by presenting copies of relevant
documents and references if so requested by the Client.

! Beneficial ownership shows all owners and major shareholders of the company, including any
person or entity who enjoys the benefit of ownership including, but not limited to power of control
and influence of the business transactions, receiving dividends or profit share. This includes direct or
indirect ownership of the company (e.g. ownership by close relatives).
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Duration Assignment name/& Name of Client Approx. Role on the
brief description of & Country of | Contract value | Assignment
main Assignment (in Rupees)
deliverables/outputs Amount paid
to your firm
{e.q., {e.q., “Improvement {e.q., Lead
Jan.2009- | quality (o] IO ” partner in a JV
Apr.2010} | designed master plan for A&B&C}
rationalization of ........ i}
{e.g., Jan- | {e.g., “Support to sub- {e.q., sole
May national government....." Consultant}
2008} : drafted secondary level

regulations on.............. }
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FORM TECH-3- COMMENTS AND SUGGESTIONS ON THE TERMS OF REFERENCE, COUNTERPART
STAFF, AND FACILITIES TO BE PROVIDED BY THE CLIENT

Form TECH-3: comments and suggestions on the Terms of Reference that could improve the
quality/effectiveness of the assignment; and on requirements for counterpart staff and facilities,
which are provided by the Client, including: administrative support, office space, local
transportation, equipment, data, etc.

A - On the Terms of Reference

{improvements to the Terms of Reference, if any}

B - On Counterpart Staff and Facilities

{Include comments on counterpart staff and facilities to be provided by the Client. For
example, administrative support, office space, local transportation, equipment, data,
background reports, etc., if any}
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FORM TECH-4- DESCRIPTION OF APPROACH, METHODOLOGY, AND WORK PLAN IN RESPONDING
TO THE TERMS OF REFERENCE.

Form TECH-4: a description of the approach, methodology and work plan for performing the
assignment, including a detailed description of the proposed methodology and staffing for
training, if the Terms of Reference specify training as a specific component of the
assignment.

{Suggested structure of your Technical Proposal (in FTP format):

a) Technical Approach and Methodology
b) Work Plan
¢) Organization and Staffing}

a)

b)

Technical Approach and Methodology. {Please explain your understanding of the
objectives of the assignment as outlined in the Terms of Reference (TORS), the
technical approach, and the methodology you would adopt for implementing the tasks
to deliver the expected output(s), and the degree of detail of such output. Please do
not repeat/copy the TORs in here.}

Work Plan. {Please outline the plan for the implementation of the main
activities/tasks of the assignment, their content and duration, phasing and
interrelations, milestones (including interim approvals by the Client), and tentative
delivery dates of the reports. The proposed work plan should be consistent with the
technical approach and methodology, showing your understanding of the TOR and
ability to translate them into a feasible working plan. A list of the final documents
(including reports) to be delivered as final output(s) should be included here. The
work plan should be consistent with the Work Schedule Form.} Work plan should be
detailed yearwise 2020 to 2024.

Organization and Staffing. {Please describe the structure and composition of your
team, including the list of the Key Experts, Non-Key Experts and relevant technical
and administrative support staff.}
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FORM TECH-5- WORK SCHEDULE AND PLANNING FOR DELIVERABLES
(Provide Seperate Tech 5 for First year, third year and fifth yeari.e2021, 2023 and 2025years )

Months
1 2 3 4 5 6 7 8 9 | ... n TOTAL

N° Deliverables ' (D-..)

D-1 |{e.g., Deliverable #1: Report A

1) data collection
2) drafting

3) inception report

4) incorporating comments

D-2 |{e.g., Deliverable #2................ }

1 List the deliverables with the breakdown for activities required to produce them and other benchmarks such as the Client’s ap-
provals. For phased assignments, indicate the activities, delivery of reports, and benchmarks separately for each phase.

2 Duration of activities shall be indicated in a form of a bar chart.
3. Include a legend, if necessary, to help read the chart.




FORM TECH-6A- TEAM COMPOSITION, ASSIGNMENT, AND KEY EXPERTS’ INPUTS

Total time-i t
Name, Expert’s input (in person/month) per each Deliverable (listed in TECH-5) (i:l) ;OLTheS;npU
N° | Nationality and —
DOB PO?]I'[IO D-1 D-2 D-3 | ... D-... Home | Field | Total
KEY EXPERTS
{e.g., Mr. Abbbb, [Hom |[2 [1.0] [1.0]
PAK, [Team e] month]
K-1(15.06.1954} )
Leader] | [Field |[0.5 m] [2.5] [0]
]
e.g., Mr. Xxxyyy,
K-2 | USA,
20.04.1969}
K-3
n
Subtotal
NON-KEY EXPERTS
[Hom
N- el
1 [Field
]
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N_
2
n
Subtotal
Total

For Key Experts, the input should be indicated individually for the same positions as required in TOR

Months are counted from the start of the assignment/mobilization. One (1) month equals twenty two (22) working (billable) days.
One working (billable) day shall be not less than eight (8) working (billable) hours.
“Home” means work in the office in the expert’s country of residence. “Field” work means work carried out in the Client’'s country
or any other country outside the expert’s country of residence, at Client’s request.

B gl time input
Part time input
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ForM TECH-6B- Presentation of Curricula Vitae & Presentation of Staff Characteristics
Proposed position in the project:

The comprehensive Curricula Vitae of the definitely assigned personnel shall be presented in
the form as shown below (EU-Format):

1.

3.
5.
6

10.
11.
12.
13.

14.

15.

Family name: 2. First names:
Date of birth: 4. Nationality:
Civil status:
Education:

Institution

Date: from (month/year) to (month/year)

Degree(s) or Diploma(s) obtained

Language skills, mark 1 (worst) to 5 (best) for competence:

Language Reading Speaking Writing

Membership of professional bodies:

Other skills:

Present position:

Years within the firm:

Key qualifications (relevant to the project):
Specific country experience:

Country Date: from (month/year) to (month/year)

Professional experience record (projects):

Date: from - to (month/year)

Location

Company

Position

Description

add more projects...
Others (e.g. publications):

Signature
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Presentation of Staff Characteristics

The following data have to be indicated for the key experts proposed for the different posts.
They have to be backed unambiguously by details in the CV. In case of contradictions found
during evaluation, details of the CV prevail. Tables may be adjusted according to the

proposal and to the number of proposed key staff.

Team leader

professional education

Criteria Name
Professional education related to project and post degree(s)
Professional experience, from first job after | Years

Specific project-related experience. Similar project with

N° of projects

similar tasks with > 1 year
input

Regional experience Countries

Employment status with firm years as
employee

In case of associate/retainer:

accumulated years
during short- or long-term assignments for the bidder

accumulated
years

Leadership experience (team leader, project manager)

N° of projects

Professional Long-term Key Staff

after professional education

Criteria Name NN 1 NN 2 NN 3
Post /

Professional education related to degree(s)

project and post

Professional experience, from first job Years

Specific project-related experience
(acc. to post). Similar project with
similar tasks

N° of projects
with >six
months input

Regional experience Countries
Employment status with firm years as
emplovee

In case of associate/retainer:
Accumulated years during short- or
long-term assignments for the bidder

accumulated
years

38




Professional Short-term Key Staff

Criteria Name NN 1 NN 2 NN 3
Post/Functio
Professional experience, from first Years

job after professional education

Specific project-related experience
(acc. to post). Similar project with
similar tasks.

N° of projects

Experience in developing countries

Countries

Home Office Support (Backstopping)

Criteria Name
Professional Experience Years
Regional Experience Countries
Management Experience Years
Years with firm Years
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SECTION 4. FINANCIAL PROPOSAL - STANDARD FORMS

NOTE: The authorized representative of the Consultant who signs the Proposal is advised to
initial all pages of the original Financial Proposal.

FIN-1 Financial Proposal Submission Form

FIN-2 Model for Financial Proposal — Cost Break-down (KfW)
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FORM FIN-1 - FINANCIAL PROPOSAL SUBMISSION FORM

{Location, Date}
To:

The Project Director

Community Forestry and Water Conservation Society-Manipur

Address: Room No. 203, Forest head Office, Sanjenthong, Imphal, Manipur 795001
Email : cfwcs2021@gmail.com

Dear Sirs:

We, the undersigned, offer to provide the consulting services for [Insert title of assignment]
in accordance with your Request for Proposal dated [Insert Date] and our Technical Proposal.

Our attached Financial Proposal is for the amount of {Indicate the corresponding to the
amount(s) currency(ies)} {Insert amount(s) in words and figures}, [Insert “including” or “excluding”]
of all indirect local taxes.The estimated amount of local indirect taxes is Rupees (INR) {Insert
amount in words and figures} which shall be confirmed or adjusted, if needed, during negotiations.

Our Financial Proposal shall be binding upon us subject to the modifications resulting from
Contract negotiations, up to expiration of the validity period of the Proposal, i.e. before the date
indicated Special conditions of tender (SCT) 1.06.

We understand you are not bound to accept any Proposal you receive.
We remain,

Yours sincerely,

Authorized Signature {In full and initials}:
Name and Title of Signatory:
In the capacity of:

Address:
E-mail:

{For a joint venture, either all members shall sign or only the lead member/consultant, in
which case the power of attorney to sign on behalf of all members shall be attached.}
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Form FIN-2 - Model for Financial Proposal — Cost Break-down

SUMMARY

Amount
(INR)

1. — Foreign personnel

2. — Allowances for foreign staff

3. — Local personnel

Sub-Total — Staff cost

4. - Local transport

5. — Project office

6. — Reports and documents

7. — International travel cost

Sub-Total Logistics (transport, project office, reports and documents)

8. - Equipment cost

9. - Miscellaneous cost

Total — Other cost

Indirect local Taxes estimate

Grand total

1. Foreign personnel Unit Quantity | Unit Rate
(EUR)

Amount
(EUR)

1.1 Team Leader month

1.2 NN month

1.3 ... month

14 ... month

Sub-total Foreign personnel

2. Allowance, accommodation, complementary travel cost for foreign personnel

2.1 Allowance & Accommodation - Long- | Month
term staff

2.2 Allowance & Accommodation - Short- | Month
term staff

Sub-total Allowance and accommodation

3. Local personnel (incl. allowances and accommodation)

3.1 Team leader Month
3.2 ... Month
3.2 ... Month

Sub-total Local personnel

4. Local transport

4.1 Vehicle lease/rent or use of own|Month
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vehicles

4.2 Vehicle O&M incl. driver, assurance, | Month
repairs

4.3 Other local transport (short-term,|Day
peak)

4.4 Local flights Flight

Sub-total Local transport

5. Project office

5.1 Office rent Month
5.2 Office operation Month
Sub-total Project office
6. Reports and documents
6.1 ... (Type of reports/documents to be |rep./doc

stated)

6.2 ...

6.3 ...

6. ...

Sub-total Reports and documents

7. International travel

7.1 International return flights Flight
7.2 Complementary travel costs Flight
7.3 .... other international flights Flight

Sub-Total Int. flights - Reimbursable

8. Equipment

8.1..

8... other. equip. to be handed]|..

over/consumed

Sub-Total Total EQuipment

9. Miscellaneous and optional items/services

9.1 ...

9... other miscellaneous items/services

9... miscellaneous budget /...

contingencies

Sub-Total Total Miscellaneous items/services
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SECTION 5 - DECLARATION OF UNDERTAKING

We underscore the importance of a free, fair and competitive procurement process that
precludes abusive practices. In this respect we have neither offered nor granted directly or
indirectly any inadmissible advantages to any public servant or other person nor accepted such
advantages in connection with our bid, nor will we offer or grant or accept any such incentives
or conditions in the present procurement process or, in the event that we are awarded the
contract, in the subsequent execution of the contract. We also declare that no conflict of interest
exists in the meaning of the kind described in the pertinent Guidelines?.

We also underscore the importance of adhering to minimum social standards ("Core Labour
Standards") in the implementation of the project. We undertake to comply with the Core Labour
Standards ratified by the India.

We will inform our staff about their respective obligations and about their obligation to fulfil this
declaration of undertaking and to obey the laws of the India.

We also declare that our company/all members of the consortium has/have not been included in
the list of sanctions of the United Nations, nor of the EU, nor of the German Government, nor in
any other list of sanctions and affirm that our company/all members of the consortium will
immediately inform the client and KfW if this situation should occur at a later stage.

We acknowledge that, in the event that our company (or a member of the consortium) is added
to a list of sanctions that is legally binding upon the client and/or KfW, the client is entitled to
exclude our company/the consortium from the procurement procedure and, if the contract is
awarded to our company/the consortium, to terminate the contract immediately if the statements
made in the Declaration of Undertaking were objectively false or the reason for exclusion occurs
after the Declaration of Undertaking has been issued.

(Place) (Date) (Name of company)

(Signature(s))

2 see "Guidelines for the Assignment of Consultants in German Financial Cooperation” and "Guidelines for the Award of Contracts
for Supplies and Services in German Financial Cooperation”
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SECTION 6 - TERMS OF REFERENCE
Terms of Reference (ToR)

Baseline Survey and follow up monitoring assessments on hydrological and biological
status of streams in upper watersheds

for

Community-Based Sustainable Forest Management for Water Resource Conservation
(COSFOM), Manipur

1 Background

Watersheds provide a multitude of ecosystem services for upstream and downstream people in
Manipur. Forests and water are important natural resources for rural livelihoods and
increasingly important for the recreation demand of a rapidly urbanizing society in Manipur.
Forests provide a multitude of timber and non-timber products (NTFPs) and have a high
biodiversity. Headwaters are key for rural and urban water security. However, forested
watersheds continue to be degraded, and water scarcity is experienced due to limited
management options and biotic, anthropogenic and climatic factors. This will increase the
vulnerability of forest and aquatic ecosystems and rural populations unless adaptive measures
are taken. Climate Change models have stressed the need for anticipatory and proactive
adaptation strategies and policies to maintain the multiple functions of forest ecosystems. To
minimize the risks of climate change to this region the Indian and German Governments support
the management of headwater water resources and forest ecosystems in Manipur through the
project “Community based Sustainable Forest Management for Water Resources Conservation
in Manipur (COSFOM)”.

The COSFOM Project's aim is formulated as “Climate resilience of upper watershed
ecosystems is improved or sustainably restored and the adaptive capacity of forest dependent
communities is increased (through sustainable forest management and water resource
conservation)” In particular, the Project focuses on “forest restoration, soil and water
management, biodiversity, restored hydrology and vegetation profiles and identify activities that
could provide sound natural resources, soil and water management, local biodiversity
conservation and livelihood improvement”. The Project's main results include 1) Watershed
planning, coordination and monitoring, 2) Restoration and sustainable management of upper
watersheds, 3) Security and improvement of livelihoods, and 4) Capacity building.

2 Objectives of the assignment

The primary objectives of the baseline survey (BS) and follow up monitoring assessments (in
short “the surveys”) are to provide basic information about the starting situation before project
interventions, and the benchmark for monitoring the project’'s impacts at later stages and to
elucidate trends in the project sub-watersheds. The surveys are structured along COSFOM'’s
strategic results framework (logframe) and therefore support obtaining essential information
related to hydrological and biological status of streams to allow qualitative and quantitative
statements about maintained or improved ecological status for at least for 300 km streams. The
surveys shall provide qualitative and quantitative assessments of spring water, soil quality of
sub-watersheds, indicator species and hydro-morphological status of streams and sub-
watersheds.

The project area is targeting the upper watershed of the Manipur River system and the
catchments of the Nambul, Thoubal and Imphal Rivers, which supply water to the central
Manipur valley. For each sub-watershed, assessments of key parameters focusing on the
ecological status of water bodies including hydro-morphological, biological and physical
chemical aspects will be conducted as described below.

3 Scope of work
The contracted consultant is expected to carry out the following tasks:
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= |Interpret the ToR in a Technical Proposal
= Develop the baseline and monitoring survey methodology

- Design the baseline survey data collection methods for Hydrology and water quality
baseline

- Pre-test the developed data collection methods and incorporate necessary changes
after pre-testing

= Plan logistics of administering baseline survey and follow up monitoring surveys
- Hire and train the field supervisors and enumerators
- Plan the field work logistics

- Prepare survey implementation and documentation e.g. enumerator supervision
manuals, etc.

= Document all the above in a short inception Report and obtain clearance before admin-
istering the surveys

= Implement monitoring/sampling/surveys and ensure quality control
= To carry out desktop watershed study by using GIS & Suitable model

= Submission of Reports as mentioned in schedule & Deliverables (Section 5 & Section 6
of this ToR)

The successful applicant is advised to study the Project’s guiding documents, including the KfW
Project Terms of Reference and the GFA/Unique/IORA Technical Proposal and document their
interpretation in a Technical Proposal for the BS. The exact sampling sites need to be deter-
mined in close exchange with the international and national water/torrent control team of COS-
FOM before any field sampling is conducted.

The survey shall be repeated in different intervals during the project (follow up monitoring). The
methodology of consecutive surveys shall remain constant, even though additional features
may be added to consecutive surveys, while none can be removed.

4 Specific tasks
4.1 Primary data collection needs

Various physico-chemical, bacteriological and biological samples would be collected and
analyzed from identified water sources from each project village. As most of the water bodies
are lotic (streams/channels/Rivers) in nature thus samples from upstream and downstream
portions will be collected for analysis. Majority of streams and springs are being used as
drinking water sources. Therefore, in addition to pollution indicating parameters, important
drinking water parameters listed in Indian Drinking Water Standards (IS 10500:2012) are
chosen for analysis.

Various biological parameters viz. phyto-planktons, zoo-planktons, zoo-benthos and fish would
also be monitored to understand the ecological status of the water body. Live organisms provide
valuable information by their presence, absence and abundance regarding their surrounding
habitat and can be used to evaluate the local environmental impact by their physical, chemical
and biological properties and their cumulative effects.

Basic hydrological parameters are to be measured and recorded at 11 locations marked in
Annex 1 and 2 with a frequency of 6 months covering rainy and dry season:

e Flow velocity
e Geometrical cross section
e Stream discharge

e Assessed bed roughness of the cross section
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Discharge measurements:

e Measurement of the flow velocity at applicable cross-sections with equipment providing
an accuracy of +-0.5% and +-5 mm/s, magnetic-inductive method or calibrated propeller,
calibration certificates not older than 3 months must be shown, measurements at 20%
and 80% of the water depth at minimum 5 verticals of the cross-section

e Geometrical survey of the cross-section
¢ Documentation of the measurements and survey; add protocols
e Calculation of the discharge rate

Further hydrological parameters have to be analysed based on available data sets which have
to be acquired beforehand (this study will be conducted only once at the time of baseline
survey):

Total precipitation (based on long-term statistical data)

Runoff (assessed based on slope, land use etc., used approach must be described)
Infiltration rates (assessed based on data on soil types)

Land slides (assessed based on aerial images)

Soil erosion rates (assessed based on aerial images)

Soil sampling will focus on:

e Soil type according to WRB
e Description of sail layers, incl. humus and mineral soil layers
e Nutrient contents

The measured parameters will include hydrological and biological status of streams in upper
watersheds:

Physico-chemical parameters
Bacteriological parameters
Heavy metals

Pesticides

Phytoplankton

Zooplankton

Zoo-benthos

Fish diversity

4.2 Data collection and synthesis

The methodology and data collection formats (e.g. GIS analyses, hydrological measurements,
etc.) are to be field tested, experiences should be clearly documented and incorporated to refine
the tools and the methodology.

The data collection methods are to be administered by experienced staff and the progress and
circumstances of data collection are to be monitored. Data collection is subject to the principles
and steps of FPIC.

Data needs to be entered into standardized formats, screened for factual errors and outliers,
rectified through repeated survey in case necessary. Data analysis needs to follow standard
methods of analyzing qualitative and quantitative data.

A quality control mechanism is to be developed to ensure quality of data collection in the field
and data quality screening and testing after data entry. An efficient communication system for
tracking the problematic issues during data collection process is to be established.

4.3 Sampling

431 Village level sampling

The surveys will rely on sampling the targeted sub-watersheds plus adjacent untreated sub-
watersheds to allow for an assessment of the Project’s impact against an untreated benchmark.
Thus, the baseline population is defined as the pool of villages listed in the Feasibility Study
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(FS) plus villages in immediately adjacent sub-watersheds outside the area

targeted by the Project. Within the targeted sub-watersheds, the urban population of Ukhrul
town and surrounding urban administrative units (Ukhrul North, Ukhrul South, Ukhrul Rural,
Hungdung) has been excluded, reducing the pool of targeted villages to 42. The consultant
needs to confirm the pool of control villages (villages in adjacent sub-watersheds) based on a

GIS analysis.

The Project’s guiding documents state that the baseline and monitoring surveys should target a
sample depth of 25% per sub-watershed. Additionally, it is suggested to keep a control sample
of approximately half of the treated sample size. The resulting sample size is presented in the

following tables 1-4.
Table 1: Water Quality Sampling Points on Main stem of Stream (4"/ 5" orders)

S.No Sub-watershed Number of Geographical Coordinates
Samples
1 Singda 1
2 Imphal Upper 2 For coordinates see Annex 1 and 2
3 Imphal Lower 1
4 Ukhrul Upper 2
5 Ukhrul Lower 5
Total 11
Table 2: Water Quality Sampling Points on located on 2" 3" Order Streams
S.No Sub-watershed Number of Geographical Coordinates
Samples
1 Singda 1 These are partially active streams and
5 imohal Uopber 1 location will be decided at the time of first
P bp sampling with the help of local villagers.
3 Imphal Lower 1
4 Ukhrul Upper 1
5 Ukhrul Lower 1
Total 5

Table 3: Spring Water Quality Sampling Points

S.No Sub-watershed Number of Geographical Coordinates
Samples
1 Singda 1 Locations would be provide before first
sampling which will be fixed or may be
2 Imphal Upper 1 changed for the next monitoring to cover
3 Imphal Lower 1 more springs (but located nearby)
4 Ukhrul Upper 1
5 Ukhrul Lower 1
Total 5
Table 4: Soil Quality Sampling Points
S.No Sub-watershed Number of Geographical Coordinates
Samples
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Singda

Imphal Upper 2 soil samples would be collected from

each sub watershed
Imphal Lower

Ukhrul Upper

g W IN|PF
NINININIDN

Ukhrul Lower

Total 10

The FS treats Kuki and Nepali settlements under the same name (e.g.Lungphou, Maohing,
Gopibung, etc.) as separate villages, even though they belong to the same administrative
village. The survey methodology follows the FS nomenclature of villages.

It is the task of the contracted consultant to identify and suggest a sound distribution of sample
locations including cross sections in smaller streams upstream and larger streams further
downstream. The proposal must include the location of the sample site (geographical
coordinates, no village names). The proposal must be submitted in table format as well as
shape file format.

4.3.2 Sampling for stream and water quality

Stream order classification will be carried out for all watercourses within the boundaries of each
village sampled for the surveys. Every fifth first order stream, every third second order stream
and every second third order stream will be selected for sampling. Each stream will be sampled
in one randomly selected location, which will be permanently marked for follow-up assessments
pre-midterm and before the terminal evaluation.

All the water samples shall be collected, preserved, transported and analyzed as per standard
procedure laid down in Water and Wastewater Analysis published by American Public Health
Association (APHA 2012) or IS methods prescribed in IS 3025. Water quality parameters viz.
pH, DO, and Conductivity will be analyzed at the site to avoid variation. For other parameters,
collected samples would be brought to the laboratory for the analysis after proper preservation.
Bacteriological assessment would be done through MPN method while all the metals would be
analyzed through atomic absorption spectrophotometry or inductively coupled plasma mass
spectrometry methods. Pesticides samples should be analyzed through gas chromatographic
methods. Collection, preservation & identification of planktons and benthic samples have to be
carried out.

The plankton samples will be collected by filtering 50-100 liters of sub-surface water sample
through plankton net. In the case of phytoplankton, 100 ml sample water will be collected in the
bottle and 1ml of Lugol’s solution will be added for fixation and preservation of collected sample.
Inverted Microscope will be used for identification that will be done with the help of standard
books and monographs (Turner, 1892; smith, 1924, Ward and Whipple 1959, USEPA 2013.

For Zooplanktons, sub surface sample of 100 ml will be collected again, in polyethylene double-
stoppered bottles and 4-5 drops of formalin and glycerin to be added. The samples would be
stored for further qualitative and quantitative study of zoo planktonic organism. The identification
of zooplankton will be done up to species in most cases, according to the reference books viz.
Ward and Wipples (1959), Koste (1978), Battish (1992) and Dhanapathi (2000), USEPA 2013
and others.

Benthic samples will be collected with the help of Ekman’s dredge, scoop and D-frame nets.
Samples will be sieved through a sieve having mesh size of 0.5 to 0.6 mm. The animals will be
picked up by hand picking and preserved in 4% formalin solution.

Fish species should be identified with the help of primary (on site fish catch survey with the help
of fishery expert) and secondary information sources (fisherman & native knowledge, fishery
dept. Data, research articles).
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Details list of sampling plan and parameters to be monitored are summarized in the following.
Table 5: Number and Frequency of the sampling

S | Sample Types | Number of samplings and frequency of Sampling

i\l & Parameters Year 1 Year 2 Year 3 Year 4 Year 5

0 (Year 2021) (Year (Year 2023) (Year (Year 2025)

Baseline 2022) 2024)
Survey
Water Samples (Streams/Springs/Pond)& Soil samples
1 | Physico- 42 samples 42 samples 42 samples
chemical & (21 samples (21 samples (21 samples
Bacteriological | each, semi- each, semi- each, semi-
annually (in annually (in annually (in
dry and rainy dry and rainy dry and
season) season) rainy
season)

2 | Heavy Metals | 42 samples 42 samples 42 samples
(21 samples No | 21samples |NO | (21 samples
each, semi- Monitori | gach, semi- | Monitort | gach, semi-
annually (in ng annually (in | "9 annually (in
dry and rainy dry and rainy dry and
season) season) rainy

season)

3 | Pesticides 42 samples 42 samples 42 samples
(21 samples (21 samples (21 samples
each, semi- each, semi- each, semi-
annually (in annually (in annually (in
dry and rainy dry and rainy dry and
season) season) rainy

season)

4 | Aquatic 32* samples 32* samples 32*

Biodiversity* | (semi-annually (semi- samples
(indry and annually (in (semi-
rainy season) dry and rainy annually (in

season) dry and
rainy
season)

5 | Soil sample 10 samples - 10 samples
(annually) (annually)

*Aquatic Biodiversity is to be assessed only in Streams (not in spring water)

e As indicated in Tables 1-3 above, a total of 21 sampling sites are selected covering
streams of different orders and springs. In each sampling point, semi-annual sampling in
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dry and rainy season shall take place following the parameters listed
in Table 7 (A-C) below.

For aquatic sampling, only 16 sampling sites are selected as there will not be any aqua-
tic monitoring conducted in springs. Thus, aquatic samples would be collected only in
streams semi-annually and a total 32 samples would be collected yearly.

For soil samples, there will be 2 samples per sub-watershed, totaling to 10 samples.
Having 10 samples each at the time of baseline survey and at final monitoring, there will

be total 20 samples to collect.

that monitoring will be in six-monthly intervals as indicated.

Table 6: Hydrological Parameters & Frequency

S. | Hydrological Number of Observation/Measurements and frequency

10| || SElEEEE Year1(2021)  |Year 3 (2023) Year 5 (2025)
Baseline Survey

1 Flow Velocity 22 (11 22 (11 22 (11

observations
semi-annually)

observations
semi-annually)

observations
semi-annually)

2 Geometrical Cross 22 (11 22 (11 22 (11
section observations observations observations

semi-annually) semi-annually) semi-annually)

3 Stream Discharge 22 (11 22 (11 22 (11
(Calculated based on observations observations observations
flow velocity & Cross semi-annually) semi-annually) semi-annually)
section)

4 Assessed bed 22 (11 22 (11 22 (11
roughness of the cross observations observations observations
section (Visual semi-annually) semi-annually) semi-annually)
observation supported
by photographs)

5 Desktop Watershed One-time baseline
study using study only
GIS/Suitable

methods/Models

e Total precipitation
(based on long-term
statistical data)

¢ Runoff (assessed
based on slope, land
use etc., used ap-
proach must be de-
scribed)

o Infiltration rates (as-
sessed based on data
on soil types)

¢ Landslides (assessed
based on aerial im-
ages)

¢ Soil erosion rates (as-
sessed based on ae-
rial images/ model)
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4.3.3

Parameters to be monitored

The following parameters need to be tested under the proposed work:

Table 7: Water quality and biodiversity parameters

A-Water Quality Analysis Parameters

Water Quality Analysis Parameters
Test Method \Igvr|i_|n(l)<in
APHA 22 Drinking water specification water 9
S. | parameters Edition IS 10500:2012 i
No (2012) quality (4th
Edition)
Requiremen Permissible
t q limit in the
absence of Guideline
I(_Ac_ceptable alternate value
imit)
source
Physico-chemical Parameters
1. | pH (pH Scale) 4500 H+ 6.5-8.5 No relaxation -
Electrical 2510 B - - -
Conductivity
2. | (umho/cm)
3. | TDS (mg/L) 2540 C 500 2000 -
True Color 2120 D 5 15 -
4. | (Hazen Scale)
5. | Turbidity (NTU) 2130 B 1 5 -
6. | TSS (mg/L) 2540 D - - -
BOD” at 20 °C 5210 B - - -
7. | (mg/L)
8. | COD (mg/L) 5220 B - - -
Dissolved Oxygen | 4500 DC - - -
9. | (mg/L) (1998)
Total Hardness 2340 C 200 600 -
10.| (mg/L)
Calcium Hardness | 3500-Ca B - - -
11| (mg/L)
12, Calcium (mg/L) 3500-Ca B - -
13.| Magnesium (mg/L) | 3500-Mg B - - -
Total Alkalinity 2320 B 200 600 -
14, (mg/L)
15.| Sodium (mg/L) 3500-Na B - - 50
16.| Sulphate (mg/L) 4500-SO4 E | 200 400 -
Orthophosphate 4500-P D - - -
17.| (mg/L)
18.| Nitrate (mg/L) 4500 NO3 B 45 No relaxation 50
Total Nitrogen Calculation - -
19.| (mg/L) Method
20.| Fluoride (mg/L) 4500-F D 1.0 15 15
21.| Chloride (mg/L) 4500-CI B 250 1000 -
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Water Quality Analysis Parameters

Test Method \[I)vr|i_|ncl)<in
APHA 22" Drinking water specification water 9
S. | parameters Edition IS 10500:2012 :
No (2012) quality (4th
Edition)
. Permissible
tReq””eme” limit in the
(Acceptable | 2bsence of Guideline
d alternate value
limit)
source
Bacteriological Parameters
Total Coliform 9221 B Shall not be detectable in 100
22.] (MPN/100 ml) mL
Faecal Coliform 9221C Shall not be detectable in 100
23.| (MPN/100 ml) mL
Heavy Metals
3030 and 0.3 No relaxation -
24. | Iron (mg/L) 3111
3030 and 0.05 15 2.0
25. | Copper (mg/L) 3111
3030 and 0.01 0.05 0.01
26. | Arsenic (mg/L) 3111
3030 and 0.01 No relaxation 0.01
27. | Lead (mg/L) 3111
3030 and
28. | Manganese (mg/L) | 3111 0.1 0.3 -
Chromium 3500-Cr-B
(Hexavalent)
29. | (mg/L) 0.05 No relaxation 0.05
Pesticides:
Monocrotophos EPA 8141A 1.0 - -
30. (ug/L)
Chlorpyrophos EPA 8141A 30 - -
31, (ug/L)
Carbendazim EPA 8141A - - -
32, (ug/L)
33.| Mancozeb (ug/L) EPA 8141A - - -

B- Biodiversity and Ecological Parameters

C- Soil Quality Parameters

1.
2.
3.

Phytoplankton -density, diversity, abundance
Zooplanktons- density, diversity, abundance
Zoo-benthos - density, diversity, abundance
Study of the existing fish diversity and conservation status

Texture

Soil type according to WRB
Description of soil layers, incl. humus and mineral soil layers
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4. Composition

5. Porosity

6. Permeability

7. Total Nitrogen

8. Total Phosphorous
9. Total Organic Carbon
10. Organic matter
11. Sodium

12. Potassium

13. Iron

14. Zinc

15. Copper

16. Molybdenum

17. Cobalt

18. Manganese

19. Chloride

4.4 Preparation of reports

The results of the baseline survey are to be presented in a report and compiled also in village
profile formats for the sampled villages. Data collected from various sources are to be compiled
and analysed according to best practices of social science to prepare the draft report and to
collate the information in village profile formats. For each of the following monitoring surveys a
comparable report needs to be prepared, allowing comparative analysis of collected data and
surveyed sites.

5 Expected Deliverables and Schedule

The contract will be for four years (2021 to 2025). Primarily the tasks are divided as follows.

1. Baseline survey with the given sampling and its analysis along with the hydrological as-
sessment and monitoring (to be completed in year 2021)

2. Water quality and ecological monitoring every six months in 2023

3. Water quality and ecological monitoring every six months in 2025

Upon conclusion of the contract, the assignment shall start immediately, following the schedule
presented in Table 8.

Table 8: Schedule of implementation and deliverables

Deliverable Timeframe
Submission of Inception Report (including survey &

monitoring methodology, sampling plan, collection, 2 weeks after award of
preservation and transfer of samples, Chain of Custody, tender

scheduled staff deployment etc.)

Mobilization of Team for sampling and data collection to carry
out First Monitoring and Desktop watershed study as per
TOR

3 weeks after award of
tender

Submission of first sampling/monitoring results to COSFOM
international and national water/torrent control experts (lab &
field results)

8 weeks after awards of
tender

Submission of first draft baseline survey report
(that include results, interpretation, graphical presentation of | 14 weeks after award of
first sampling/monitoring results, hydro-morphological tender

features/flow/bed profile etc. and Desktop Watershed Study
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as per the ToR)

Within 2 weeks after
receipt of comments on
draft report

Submission of final baseline survey report after compliance of
comments

4 weeks after each mis-
sion
Submission of follow up sampling/monitoring reports

Monitoring will be in six-monthly intervals as indicated.

6 Estimated cost

The estimated cost of the Project is INR 50,00,000.00. This will cover baseline and
monitoring to be completed in 2021, and also monitoring in 2023 and 2025.

Budget breakdown of the estimates are bifurcated into following parts.

Sampling and analysis
Hydrological assessment
Experts (baseline survey) and
experts (monitoring)

Any others please mention

P TY

7 Qualifications

A team of qualified and experienced professionals along with field investigators equipped with
required technical and social background to be deployed for carrying out household survey.
The successful applicant needs to demonstrate that its survey team is properly oriented on
various aspects covering project objectives, objectives of the survey, scope of work, approach
and methodology, sample design, research tools including checklist, schedules/formats, etc.

Manipur Forests Dept. call for proposals from interested organisation/ Institute/ laboratories or
similar with MOEFCC and NABL accreditations and experience in Water Quality Monitoring
especially in aquatic biodiversity and ecological assessment. The applicant ideally also has in
house Atomic Absorption Spectrophotometer (AAS), Gas Chromatograph (GC) for metals and
pesticides analysis along with technical capacity to execute ecological monitoring. If In house
capacity of monitoring of water quality/instruments are not available then association with
reputed NABL/MOEFCC recognised lab is also allowed but profile of the that lab ( one only)
should also be submitted during proposal/bidding.

Team competence and composition
= CVs of the proposed experts need to be submitted with the technical proposal.
= Proven experience in comparable assignments/studies

= Strong analytical, writing and communication skills, ability to analyze data, present results
and prepare reports

= Cultural sensitivity

= Strong communication skills in English and in the local languages of Manipuri, Thankul Naga,
Liangmei Naga, Kuki & Nepali

= Strong motivation and ability to work and deliver under short deadlines
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Table 9: Team composition and responsibilities

Team

Minimum Qualification

Experience

Responsibilities

Team Leader (1)

Masters in Environ-
mental Science/ Env.
Engineering/ Water
Resource Engineer-
ing/ Hydrolo-
gy/Forestry or similar
( Ph.D preferred)

15 Years of relevant
experience in Water
Resources Conser-
vation/ Ecosystem
Monitoring etc.

Prior working Expe-
rience for Bilateral
Funding agencies
would be preferred

e Overall responsibil-
ity for the assign-
ment,

¢ Preparation & in-
terpretation of
baseline survey
results & mission
reports.

e Conducting desk-
top watershed
study,

¢ Presentation/
Communication
with client

GIS Expert (1)

Masters in GIS & Re-
mote sensing

8 Years of relevant
GIS experience in
Watershed Analysis

All the GIS & wa-
tershed analysis

related work as-

signed by TL

Hydrolo-
gist/Ecological
Monitoring Expert

(1)

Masters in Water re-
sources Engineer-
ing/Hydrology/ Envi-
ronmental Science

8 Years of relevant
experience in Wa-
tershed Analy-
sis/Ecological moni-
toring/hydrological
modelling

All the Hydrological
& Ecological moni-
toring related work
assigned by TL
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SECTION 7 - STANDARD CONTRACT DOCUMENT

58



KfW Model Contract Document below EURO 200000




Terms and Conditions Applicable to the Model Contract for Consulting Services

1. Terms and Conditions

1. Conclusion of a contract. By using this Model Contract (or sections thereof), every User of
the Model Contract (hereinafter "User") acknowledges the following Terms and Conditions.
These Terms and Conditions are agreed between each User and KfW without requiring that
KfW receives the User's acceptance of the Terms and Conditions associated with the use of
the Model Contract.

2. Liability of KfW. KfW assumes no liability for damages arising from or in connection with
the use of the Model Contract, except for intent, gross negligence and injury to life, body or
health.

3. Limitation of the responsibilities of KfW. KfW has prepared the Model Contract as an
example of a contract for consulting services, for which KfW grants its consent in principle.
However, KfW assumes in particular no obligation for the review of:

¢ the legal and factual accuracy of the Model Contract by obtaining internal or external legal
advice,

¢ the factual accuracy of the circumstances underlying the Model Contract,
o the suitability of the Model Contract for the purposes of the User,
¢ the balance of the Model Contract versus the individual interests of the specific User,

¢ the contractual drafts prepared using the Model Contract that are submitted to Kfw, e.g.,
for consent, and

¢ the need to update the Model Contract in the event of changes in legislation.
4. Obligations of the User. Every User shall:

o use the Model Contract only after performing a thorough individual review and making the
necessary modifications for the specific circumstances.

e engage legal counsel to review the contractual draft based on the Model Contract prior to
the conclusion of a contract, in order to investigate the enforceability and effectiveness of
the contract under the applicable legislation.

II. Notes for the User
KfW expressly refers every User of the Model Contract to the following:

o KfW prepared this Model Contract based on the FIDIC agreement for consulting services
("White Book"), in order to provide partners of KIW with wording assistance for their con-
tractual relationships with consultants. At the same time, use of this Model Contract facili-
tates the consent of KfW.

e The Model Contract was not developed based on any specific legal jurisdiction; instead,
the choice of governing law is left to the contracting parties. KfW has not investigated
whether madifications of the Model Contract are necessary so that it can be used under
the respective potential jurisdictions.

e The Model Contract must be adapted to the individual needs of the specific User and
should only be signed after the User has reviewed whether the specific contractual provi-
sions are suitable for his individual purposes.

I1l. Structure of the Model Contract

Section 1: General Conditions — these include the general underlying contractual provisions.
Changes in this section usually have a significant impact on the contract and require the prior
consent of KfW.
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Section 2: Special Conditions — these include the specific details of each individual case. Any
modifications or deviations based on the specifics of the project or due to contractual
negotiations can be included here.

Section 3: Annexes — depending on the contents, these are either project specific (e.g., TOR,
Time Schedule) or generally defined (e.g., Declaration of Undertaking).
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CONTRACT
for Consulting Services
dated
[o]
between
Community Forestry and Water Conservation Society-Manipur
A registered Society under

MANIPUR FOREST DEPARTMENT (MFD)
GOVT OF MANIPUR

— hereinafter referred to as the “Employer” —

and
[o]

— hereinafter referred to as the “Consultant” —
For

COMMUNITY-BASED SUSTAINABLE FOREST MANAGEMENT FOR WATER RESOURCES
CONSERVATION (COSFOM), MANIPUR

— hereinafter referred to as the “Project” —

BMZ No. 2015 70 340 (Accompanying Measure) and 2015 67 643 (Loan)
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Preamble

The Employer desires that the consulting services described in more detail in the Special
Conditions be rendered. The Consultant has submitted a bid for these services.

Now therefore, the Employer and the Consultant (hereinafter referred to as the “Parties”)
hereby agree on the following:

81 General
Provision
1.1
APPLICABLE
REGULATIONS

1.2
PARTIES

13

WRITTEN FORM
AND LAN-
GUAGE

14
APPLICABLE

LAW

15
ASSIGNMENT
AND SUB-
CONTRACTS

GENERAL CONDITIONS

1.1.1 The following regulations are considered to have been
agreed between the Parties unless otherwise agreed in the Special
Conditions.

The applicable contractual regulations between the Parties (hereinaf-
ter referred to as the “Contract”) consists of the conditions of this con-
sulting Contract (General Conditions and Special Conditions) along
with the

Annex 1 [Declaration of Undertaking]
Annex 2 [Remuneration and Invoicing]
Annex 3 [Terms of Reference]

Annex 4 [Project-specific Provisions]

Furthermore, the KfW Guidelines for the Commissioning of Consult-
ants in Financial Cooperation with Partner Countries (available at
www.kfw-entwicklungsbank.de under “Procurement”) form an integral
part of the Contract.

1.2.1 The addresses and authorised representatives of the contrac-
tual Parties to whom all communications are to be served are listed
under the Special Conditions. If the Consultant does not originate
from the project country, it shall also nominate to the Employer and
KfW an individual at the Consultant's place of business who may be
reached at any time in cases of emergency or crisis and shall imme-
diately inform the Employer of any change in this regard.

1.3.1 Amendments and supplements to this Contract, including to this
written form clause, require the written form and shall be, as with all
communication between the Parties, in the language agreed in the
Special Conditions of this Contract.

1.4.1 The Special Conditions contain the law applicable to this
Contract.

1.5.1 The Consultant shall not have the right to assign or transfer all
or any of its rights under this Contract without the prior written consent
of the Employer, which shall not be provided without the consent of
KfW.

1.5.2 If the Consultant intends to assign part of the contractual Ser-
vices to others, it shall inform the Employer and KfW thereof at least
14 days before signing a corresponding sub-contract. If the Employer
or KfW rejects such an assignment, the Consultant shall refrain from
signing the respective sub-contract. In cases where the Services are
sub-contracted, the Consultant’s obligations to fulfil the Contract shall
remain unaffected. The Consultant shall ensure that the sub-
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1.6

TRANSFER OF
OWNERSHIP
AND RIGHTS OF
USE

1.7
CONFIDENTIAL-
ITY AND PUBLI-
CATION

1.8
CORRUPTION
AND FRAUD

contractor fulfils all requirements of this Contract, in particular also in
relation to corruption avoidance and confidentiality.

1.6.1 The Consultant shall transfer to the Employer on the date on
which any such rights arise, and in any event no later than on the date
on which they are acquired:

a) all transferable rights arising from the Services performed on the
basis of this Contract,

b) ownership of all studies, reports and associated data and docu-
ments that are created in connection with this Contract, or studies,
reports and associated data and documents made available to the
Employer as well as software produced or adapted and,

c) on completion of the Services, legal tilte to the items of equipment
obtained by means of this Contract.

Insofar as a transfer of such rights according to (a) is not possible, the
Consultant shall irrevocably grant to the Employer unrestricted, trans-
ferable, licensable and exclusive rights of use and exploitation that are
unlimited with respect to time and place of use. Such transfer shall in-
clude the right to adapt any transferred rights. The Consultant shall
ensure that any relevant creator of such transferrable rights waives its
exercise of any such relevant rights.

1.6.2 The Consultant shall issue all information requested by the Em-
ployer and KfW in connection with this Contract, and shall make
available free of charge all requested records, documents and infor-
mation. This obligation shall remain effective after termination of the
Contract for a period of 24 months.

1.7.1 Without prejudice to any statutory obligations of disclosure im-
posed on it, the Consultant shall keep confidential all documents
passed on to it by the Employer and if applicable by Kfw, as well as
all information exchanged and knowledge acquired concerning this
Contract and its implementation, unless the Employer or KfiW have
authorised disclosure in writing or the information was already in the
public domain before the Contract was signed.

1.8.1 When discharging their obligations under this Contract, the Con-
sultant, its representatives and its employees shall comply with all ap-
plicable laws, rules, regulations and provisions of the relevant legal
systems, including the OECD Convention on Combating Bribery of
Foreign Public Officials in International Business Transactions.

1.8.2 The Consultant warrants with its signature that the declarations
named in Annex 1 [Declaration of Undertaking] are true and correct
and undertakes that it will fulfil the obligations and rules of conduct set
out therein in connection with the implementation of this Contract.

1.8.3 The Consultant undertakes to immediately notify the Employer
in detail and in writing if the Consultant is induced by a public official
or any other persons to make illegal payments. A public official shall
be:

a) any official or employee of a public authority or an enterprise under
the ownership or control of a government;

b) any person who performs a public function;
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SCOPE OF
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c) any official or staff member of a public international organisation;
d) any candidate for a political office; or
e) any political party or official of a political party.

1.9.1 All reimbursements, insurance payments or similar payments, if
any, shall be paid to KfW, Frankfurt am Main (BIC: KFWIDEFF, IBAN:
DE53 5002 0400 3800 0000 00), in the case of financing from project
funds for the account of the Employer, stating the BMZ number or the
KfW order number as a reference.

1.10.1 The invalidity or unenforceability of one or more provisions of
this Contract will not affect the validity or enforceability of any other
provision of this Contract. Any invalid or unenforceable provision shall
be replaced by a valid and enforceable provision which approximates
as closely as possible the economic purpose of the invalid or unen-
forceable provision. The same shall apply accordingly in cases of
omissions.

2.1.1 The Employer is obliged to perform the duties of cooperation to
which it is subject free of charge and without delay. During the term of
this Contract, the Employer shall, free of charge, in particular place at
the disposal of the Consultant all data, documentation and information
concerning the contractual Services that are available to it and shall
support the Consultant as far as reasonably possible, if applicable
also in consultation with Kfw.

2.2.1 If and insofar as the Consultant and its foreign staff are obliged
to pay taxes, duties, levies and other charges in connection with the
Services performed according to this Contract in the project country,
which are connected with:

a) payments to the Consultant or its foreign staff;
b) services which are rendered by the Consultant or its staff;

¢) equipment, materials, and supplies necessary for the performance
of the services,

and insofar as these costs have not already been allowed for in the
Order Value according to the Special Conditions and Annex 2 [Remu-
neration and Invoicing], on provision of evidence of the corresponding
payments the Employer shall include in the final payment to the Con-
sultant a reimbursement for all amounts paid in this regard.

2.3.1 The remuneration obligations of the Employer are defined in
Paragraph 5 [Remuneration]

3.1.1 The Consultant shall render the Services assumed by it as de-
scribed in detail in the Special Conditions and Annex 3 [Terms of Ref-
erence] (“Services”) in full and on time with the required due care in
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3.2
REPORTING

3.3
DEPLOYMENT
OF STAFF

3.4

PROJECT-
SPECIFIC PRO-
VISIONS

accordance with professional practice and recognised quality stan-
dards (current scientific and generally accepted engineering stan-
dards).

3.1.2 Changes to the Services described in paragraph 3.1.1. or the
remuneration according to paragraph 5 or changes that affect KfW's
legal position may only be agreed with the previous consent of Kfw.

3.2.1 The Consultant shall report to the Employer according to the
Special Conditions about the progress of the Services and shall make
any required information available. In the case of longer assignments,
the Consultant shall submit regular reports. On completion of the Ser-
vices, it will draw up a final report for the entire completion period. It
shall document its work, the course of the project and the decisions
made in a transparent manner.

3.2.2 The Consultant shall inform the Employer promptly of all un-
usual circumstances that occur during the performance of the Ser-
vices and about all matters that require the consent of Kfw.

3.3.1 Insofar as the Parties agree the deployment of key staff, these
persons shall be named in Annex 4 [Project-specific Provisions]. The
following provisions 3.3.2 and 3.3.3. shall then apply.

3.3.2 If key staff employed by the Consultant need to be replaced, the
Consultant shall ensure that the staff member in question is replaced
promptly, subject to agreement by the Employer, which may not with-
hold the same without an objective reason, by an individual with at
least equivalent qualifications.

3.3.3 The costs for the withdrawal or replacement of staff during the
Contract period shall be borne by the Consultant, unless this occurred
on request of the Employer. In this case, the Employer shall bear the
costs for the replacement of the staff member, unless the staff mem-
ber in question does not meet the requirements necessary for fulfil-
ment of the Contract or has interfered in the internal affairs of the pro-
ject country.

3.4.1 Annex 4 (Project-specific Provisions) contains the specific pro-
ject-related features of the project and the Services affecting the Con-
sultant if such arrangements are made by the Parties.

84 Commencement, Completion and Amendment of the Services

4.1
COMMENCE-
MENT AND
COMPLETION

4.2
PENALTIES FOR
DELAY

4.1.1 The Special Conditions contain the date of commencement as
well as the agreed completion date, which are binding for the Con-
sultant subject to any amendments by the Parties. A detailed time
schedule, where required, is appended in Annex 4 [Project-specific
Provisions].

4.1.2 Insofar as this Contract provides for optional services, the Con-
sultant shall commence delivery of the optional services not earlier
than upon receipt of written notification from the Employer.

4.2.1 If the Consultant fails to perform any of the Services under this
Contract within the requisite time period due to reasons he must war-
rant, the Employer shall, unless the Special Conditions include a
derogation, be authorised to inflict a penalty of 0.5% of the Order
Value for every week of delay, subject to a cap of 8% of the Order
Value. Beyond such penalty, the Employer may not bring any further
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4.3
FORCE MA-
JEURE

4.4
TERMINATION

claims arising from the delay in the performance of the Services. The
right of termination shall remain unaffected.

4.3.1 In the event of Force Majeure, the contractual obligations, inso-
far as affected by such event, shall be suspended for as long as per-
formance remains impossible due to the Force Majeure. Force ma-
jeure means if any event whereby one party to the Contract is pre-
vented to a considerable extent from performing the Services due to
unavoidable, unforeseeable circumstances, such as natural disasters,
hostage-taking, war, crises, revolution, terrorism and sabotage, that
cannot be avoided or rendered harmless and must not be accepted
because of its frequency (“Force Majeure”). This also includes in par-
ticular orders by the Federal Foreign Office of the Federal Republic of
Germany for German citizens to leave the project country or project
region. Insofar as an event originates entirely from the sphere of re-
sponsibility of one party to the Contract, this event does not qualify as
Force Majeure.

4.3.2 In the event of Force Majeure, the Consultant shall be entitled to
an extension of the Contract equal to the delay caused by such Force
Majeure.

4.3.3 If the performance of the Services is rendered permanently im-
possible by the Force Majeure, or if the Force Majeure lasts for longer
than 180 days, both Parties shall be entitled to terminate the Contract.
In this case, the Services performed up to the time of the Force Ma-
jeure and all documented necessary expenditure of the Consultant
arising from the discontinuation of the Services shall be invoiced on
the basis of contractual prices. Neither party shall make any further
claims.

4.3.4 Any and all liability of the Consultant for damages arising due to
its absence caused by the Force Majeure is excluded. It is, however,
obliged to take all actions open to it to minimise the damages. Con-
versely, the Employer is not liable for additional costs incurred by the
Consultant for the duration of the interruption.

4.4.1 The Employer is entitled to terminate this Contract if the Con-
sultant culpably fails to meet its contractual obligations, the perform-
ance of its Services is not in compliance with the Contract, or the Ser-
vices are not performed in a timely fashion. In this case, the Consult-
ant is solely entitled to demand the agreed remuneration for the Ser-
vices performed until the date of termination but not yet remunerated.
The Employer shall be entitled to demand compensation for the direct
damage caused by this default.

4.4.2 The Consultant may terminate this Contract if the Employer
does not pay any amounts due and payable to it under this Contract
or does not make payment in a timely fashion. In this case it may de-
mand the agreed remuneration but must, however, deduct any ex-
penses that it has saved by termination of the Contract or any income
that it has earned from other deployments of its staff or which it has
not earned as the result of wilful actions or omissions.

4.4.3 Before a notice of termination is served according to paragraphs
4.4.1 and 4.4.2., the respective other Party is to be served notice of
breach of its contractual obligations and to be granted a grace period
of at least 30 days to remedy this.

4.4.4 The Employer, with the prior consent of KfW, may suspend or
terminate this Contract after serving written notice of at least 30 days

67



4.5
CORRUPTION
AND FRAUD

85 Remune-
ration
51
REMUNERA-
TION OF THE
CONSULTANT

5.2
TERMS OF
PAYMENT

5.3
AUDITING

without stating reasons. In the case of suspension, the Employer shall
reimburse the Consultant for the resulting, unavoidable costs. In the
case of termination, the legal consequences of paragraph 4.4.2 shall
apply accordingly.

4.45 In the event of suspension or termination, the Consultant is
obliged to immediately take measures to limit damages. On termina-
tion, all previously created drafts, reports or other documents or such
that are to be created by the termination date are to be passed on to
the Employer.

4.5.1 If it is proven that the Consultant has breached Paragraph 1.8
[Corruption and Fraud] or that the Declaration of Undertaking in An-
nex 1 is untrue or will become so, the Employer may — notwithstand-
ing the various punishments or other sanctions to which the Consult-
ant is subject according to the law of the country or any other legal
system — terminate this Contract in writing without observing a period
of notice.

5.1.1 The Consultant shall receive the remuneration agreed in the
Special Conditions for performing the Services owed under this Con-
tract, subject to the conditions listed therein and the conditions below.
Annex 2 [Remuneration and Invoicing] contains a detailed breakdown.

5.2.1 The Employer shall pay the Consultant's remuneration to the
account named in Annex 2 [Remuneration and Invoicing] according to
the following schedule:

a) Advance payment, due within 60 days of entry into force of this
Contract.

b) Instalments, if applicable, shall be paid upon presentation of corre-
sponding invoices with a maximum of one payment per quarter.
The Employer shall have the right to suspend payment of instal-
ments at any stage in the event of substantial deviations from the
time schedule and/or insufficient performance on the part of the
Consultant.

¢) The final payment shall be made against presentation of a corre-
sponding invoice after the Services have been properly performed
in full, they have been accepted (if applicable) and approval of the
final report by the Employer and KfW. In the case of inadequate
performance, the Employer is entitled, with prior consent of KfwW, to
a reasonable reduction of the final payment.

5.2.2 Unless otherwise agreed, payments shall be made within a pe-
riod of 60 calendar days after receipt of the invoice by the Employer.

Optional services as per paragraph 4.1.2. will be settled in connection
with the final invoice.

5.3.1 For services or partial services that are not remunerated on a
lump-sum basis, the Consultant shall be obliged to maintain up-to-
date records that meet professional standards and that clearly and
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systematically indicate the services provided and the time and ex-
pense involved. The Consultant shall retain all settlement-related
documents for five years and authorises the Employer and KfW to au-
dit these at any time.

6.1.1 The Consultant shall be liable to the Employer for verifiably cul-
pable breaches of its contractual obligations, particularly breaches of
Paragraph 3 [The Consultant]. It is likewise liable for its subcontrac-
tors to the same extent. Liability for consequential damage is ex-
cluded. Furthermore, the liability of the Consultant shall be limited to
the Order Value. The limitation of liability stated in the two preceding
sentences shall not apply for premeditation and gross negligence.

6.2.1 The Employer shall be liable to the Consultant for verifiably cul-
pable breaches of its contractual obligations, particularly breaches of
Paragraph 2 [The Employer]. Liability for consequential damage is
limited to premeditation and gross negligence. Liability for injury to life,
limb or health shall remain unaffected.

7.1.1 For the term of the Contract the Consultant shall take out at its
own expense all insurance cover that is required and customary in or-
der to insure its professional and personal risks, including as a mini-
mum a professional liability insurance policy. On request by the Em-
ployer, the Consultant shall present proof of this insurance.

8 8 Disputes and Arbitration Procedure

8.1
ARBITRATION
PROCEDURE

8.1.1 If the Parties do not reach amicable agreement, disputes arising
out of or in connection with this Contract shall finally and exclusively
be settled by a single arbitrator appointed and proceeding in accor-
dance with the Rules of Conciliation and Arbitration of the Interna-
tional Chamber of Commerce in Paris. The place of arbitration and the
language of the arbitration procedure shall be stipulated in the Special
Conditions.
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SPECIAL CONDITIONS

(the references refer to the respective paragraphs in the General Conditions)
Preamble

Project : Community based Sustainable Forest Management for Water Resources Conservation
Project

Ad 1.1 Applicable Regulations

Annex 2 [Remuneration and Invoicing] omitted.

Ad 1.2 Contractual Parties and Contacts

Employer is Community Forestry and Water Conservation Society-Manipur
(CF&WCS-M)

The Employer's contact person is Project Director
Address of Employer:

Community Forestry and Water Conservation Society-Manipur (CF&WCS-M),
Forest Head Office, Sanjenthong, Imphal — 795001

Manipur, India.

Phone: +91-385-2450165

Fax: +91-385-2452504

Email : pdcosfommanipur@gmail.com

Consultant is [e]
The Consultant's contact person [e]
Address of Consultant

Postal address: [e]
Email: [e]
Phone: [e]
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Address of KfW

46, Paschimi Marg, Vasant Vihar

New Delhi -110057, India

Phone: +91 11-42534253

Fax :+91 11 2615 5267

email: kfw.newdelhi@kfw.de

Ad 1.3

Ad 1.4

Ad 3.1

Ad 3.2

Ad 3.3

Ad 4.1

Ad 5.1

Language

The language of the Contract is English.

Applicable Law

The law applicable to the Contract is Laws of India.

Service to be performed:
The contractual services of the Consultant are detailed in Annex 3 [Terms of
Reference].

Reporting by Consultant

Annex 3[Terms of Reference] contains the relevant reporting specifications. (To
be finalised at negotiation)

Key staff

The Consultant shall employ the staff specified in Annex 4 [Project-specific
Provisions] for the performance of its services.

Commencement and Completion

Date of commencement: The date on which execution shall be commenced
is[e] / The date on which execution shall be commenced lies [e] weeks after the
day on which the Contract comes into forces.

Completion date:  Date of completion is [e] / Completion time is the period4
Years

Annex 4 contains a detailed schedule.

Remuneration - For the services to be rendered by the Consultant under this

Contract, the Employer shall pay the sum of

[e]in [ecurrency]
(“Order Value”).
The Order Value is composed as follows:

Fixed fee: [e]in [ecurrency]
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Ancillary expenses lump sum?® [e] in [e currency]
Ancillary expenses on proof [e] in [e currency]
Annex 2 [Remuneration and Invoicing] contains a detailed breakdown.
The Order Value is exclusive of the following option(s) not commissioned:
Option [e]in [e currency]

Ad 5.2 Terms of payment

The Consultant's remuneration shall be paid as follows:

Lumpsum

1% Ins — inception report — 15%

2" Ins — Ist monitoring report approved — 10%.
3" Ins — 2™ monitoring report approved — 10%
4™ Ins — 3 monitoring report approved — 10%.
5" Ins — 4™ monitoring report approved — 10%.
6" Ins — 5™ monitoring report approved — 10%
7" Ins — 6th monitoring report approved — 10%
8" Ins —final report — 25%

The Employer pays the Consultant's remuneration to the following account:
Bank: [e] Account nhumber: [e]
IBAN: [e] BIC: [e]

The original invoices are to be submitted to the Employer. [If invoicing on a time
and materials basis: The completed Annex 2 [Remuneration and Invoicing] must
be enclosed with the invoice.]

The Consultant's invoices are to be made out to the Employer “c/o KfW". KfwW
shall receive the original invoice. A copy of the invoice shall be sent to the Em-
ployer directly. The original of the final invoice is to be sent to the Employer, KfW
receives a copy.

Ad 8.1: Arbitration Procedure

The place of arbitration shall be Imphal, Manipur, India
The language of arbitration shall be English

(place, date)

3 Ancillary costs should be paid on a lump-sum basis wherever possible (e.g. monthly amount for office
work, motor vehicle maintenance, reports, etc.).
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(for the Consultant) (for the Consultant)
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Annes 1 - Declaration of Undertaking

We underscore the importance of a free, fair and competitive procurement process that
precludes abusive practices. In this respect we have neither offered nor granted directly or
indirectly any inadmissible advantages to any public servant or other person nor accepted such
advantages in connection with our bid, nor will we offer or grant or accept any such incentives
or conditions in the present procurement process or, in the event that we are awarded the
contract, in the subsequent execution of the contract. We also declare that no conflict of interest
exists in the meaning of the kind described in the pertinent Guidelines®.

We also underscore the importance of adhering to minimum social standards ("Core Labour
Standards") in the implementation of the project. We undertake to comply with the Core Labour
Standards ratified by the India.

We will inform our staff about their respective obligations and about their obligation to fulfil this
declaration of undertaking and to obey the laws of the India.

We also declare that our company/all members of the consortium has/have not been included in
the list of sanctions of the United Nations, nor of the EU, nor of the German Government, nor in
any other list of sanctions and affirm that our company/all members of the consortium will
immediately inform the client and KfW if this situation should occur at a later stage.

We acknowledge that, in the event that our company (or a member of the consortium) is added
to a list of sanctions that is legally binding upon the client and/or KfW, the client is entitled to
exclude our company/the consortium from the procurement procedure and, if the contract is
awarded to our company/the consortium, to terminate the contract immediately if the statements
made in the Declaration of Undertaking were objectively false or the reason for exclusion occurs
after the Declaration of Undertaking has been issued.

(Place) (Date) (Name of company)

(Signature(s))

* See "Guidelines for the Assignment of Consultants in German Financial Cooperation” and "Guidelines for the Award of Contracts
for Supplies and Services in German Financial Cooperation”
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BMZ No. ..........
Project Community based Sustainable Forest Management for Water Resources Conservation Project

Schedule of Consulting Services / Period [e]

Invoice No. [e]

Annex 2

as contractually agreed invoicing
Previous Current
ltem® Description? Unit® | Quantity*|  Unit Contract Cumulative | This Invoice® | Cumulative | Remaining
Rate® Sum® Expenses’ No. (x) Expenses’ | Budget™
EUR EUR EUR EUR EUR EUR
1
2
3
4
5
Total costs at actual - Contract Sum 0,00 0,00 0,00 0,00 0,00
11 12 13 14 15
Advance Payment 0,00 0,00 0,00 0,00
Invoiced Amount 0,00

Abbreviations and explanations:
Reference according to cost sheet
E.g. field personnel, travel costs
E.g. hours, days, month, flights, item
Numerical unit

Cost per unit

Already invoiced/disbursed

Contractually agreed price in total (quantity multiplied by unit rate)

Accounting / billing period

Previous cumulative expenses plus this invoice

Contract Sum minus Current Cumulative Expenses
Advance Payment Amount (if applicable)

Previous recovery

Current recovery

Total recovery (previous recovery plus current recovery)
To be recovered (Advance Payment minus total recovery)

10
11
12
13
14

15
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Annex 3

Terms of Reference
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Project-specific Provisions

Key staff
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Annex F
Model Advance Payment Guarantee

Address of guarantor bank: ...

According to the provisions of the contract, the Contractor receives an advance
payment in the amount of ................oooi i

the contract value, as an advance payment.

We, the undersigned
........................................................................................................ (bank), waiv-
ing all objections and defences under the aforementioned Contract, hereby irrevocably and
independently guarantee to pay on your first written demand any amount advanced to the
Contractor up to a total of

(INWOKAS ... e e )

against your written declaration that the Contractor has failed to perform the aforementioned
Contract.

This guarantee shall come into force as soon as the advance payment has been credited
to the account of the Contractor. This guarantee shall be automatically reduced pro rata in
accordance with the payments performed.

In the event of any claim under this guarantee, payment shall be effected to KfwW, Frankfurt
am Main, BIC: KFWIDEFF, account IBAN: DE53 5002 0400 3800 0000 00, for account
of(client/project executing agency/purchaser).

This guarantee shall expire not later than .............
by which date we must have received any claims by letter or coded telecommunication.

It is understood that you will return this guarantee to us on expiry or after settlement of the
total amount to be claimed hereunder.
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Place, date Guarantor
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